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Hermiston Irrigation District

Board of Directors

January 9, 2025
Organizational Board Meeting Minutes

CALL TO ORDER: Chairman Findley called the 2025 Organizational Board Meeting of the Hermiston Irrigation District Board of Directors to order at 4:00 p.m.
ROLL CALL: Business Manager Nash recorded all in attendance. Present at the meeting were Directors Bryan Allstott, Jeremy Bolen, Ian Findley, and Bryon Zumwalt; District Manager Annette Kirkpatrick; Field Manager Wyatt Cleaver; Business Manager Sonia Nash; and Water Rights/Land Use Specialist Karra Van Fossen. Director Wallace was not in attendance.
PUBLIC COMMENT: None
GUESTS: None
NEW AGENDA ITEMS TO CONSIDER: Nothing to be added to New Business.

APPOINTMENT OF DIVISION 5 DIRECTOR:  Director Allstott moved to appoint Jeremy Bolen to the position of Director of Division 5 for the upcoming year. Director Zumwalt seconded the motion and it passed unanimously. District Manager Kirkpatrick read aloud the Oath of Office for the position of Director of Division 5 of the Hermiston Irrigation District for the term of January 1, 2025 through December 31, 2025. Jeremy Bolen agreed to the Oath as read, signed it and it was subscribed by Secretary Kirkpatrick.
OATH OF OFFICE-DIVISION 3:  Ian Findley submitted the sole nominating petition for Division 3. District Manager Kirkpatrick read aloud the Oath of Office for the position of Director of Division 3 of the Hermiston Irrigation District for the term of January 1, 2025 through December 31, 2027. Ian Findley agreed to the Oath as read, signed it and it was subscribed by Secretary Kirkpatrick.

ELECTION OF OFFICERS:  Director Bolen moved to nominate Director Findley as Chairman. Director Allstott seconded the motion and it passed unanimously.

Director Findley moved to nominate Director Bolen as Vice-Chairman. Director Zumwalt seconded the motion and it passed unanimously.

Director Bolen moved to nominate District Manager Kirkpatrick as Secretary. Director Zumwalt seconded the motion and it passed unanimously.

RESOLUTIONS:  The Directors received a copy of each resolution in their Board packets and reviewed the documents prior to this meeting.
2025 Resolution of Assessments:  There was no change in the Operations and Maintenance Assessment. The first acre charge for 2025 will be $313.60.  The second through fifth acre charge will remain at $82.60 per acre. The sixth through tenth acre charge will remain at $74.60 per acre.  Each additional acre beyond 10 acres will remain at $52.60 per acre.
The Minnehaha, Barton and Z-Line Pipeline reserve account charges remain at $20.00 per acre. The Construction Assessment remains at $0.40 per acre, the Drop Structure Repayment remains at $7.00 per acre and the Cold Springs Repayment Contract Assessment remains at $4.00 per acre in accordance with the contract with the Bureau of Reclamation.
2025 Resolution of Banking:  The Resolution of Banking states that the District shall maintain a two-signature checking account, the MasterCard account will have a credit limit of $19,000.00 (One card with a limit of $7,000.00 & three cards with a limit of $4,000.00 each), both with Banner Bank. 
2025 Resolution of Fees:  The Fee Schedule for the Resolution of Fees included increases in the following areas. Increased Personnel rates, 2025 IRS mileage rate increased from $.670 to $.70, and an increase on Delivery boxes & Valves.
2025 Resolution of Board Meetings:  The Resolution of Board Meetings states that the Board shall meet on the Second Thursday of each month at 4:00 p.m. at the Hermiston Irrigation District office.  The 2026 Organizational Meeting is scheduled to be held January 8, 2026.

Director Bolen moved to accept the Resolutions as presented. Director Allstott seconded the motion and it passed unanimously.

MINUTES:  The Board reviewed the minutes of the December 12, 2024 Regular Board Meeting.  Director Zumwalt moved to approve the minutes as presented.  Director Bolen seconded the motion and it passed unanimously.  

FINANCIAL STATEMENTS & VOUCHERS: The Board reviewed and approved the 2024 Year End Profit & Loss Report and Check Voucher Report. The Board reviewed and approved the accounts payable receipts and Bank Statements.  Business Manager Nash gave a report of the District’s financial standings. 

Business Manager Nash advised the Board that collection calls were made today, January 9, 2025, and that there remains approximately $23,140.46 in outstanding account receivables, with all of that remaining from previous years.

Business Manager Nash requested a motion from the Board to make Transfers in the amounts of $2,425.40 from the Savings Account to the Reserve Account for the Barton Pipeline R&M, and $459.59 for the Z-Line Pipeline R&M. Also, $2,138.92 from the Reserve Account to the Savings Account for the Minnehaha Pipeline R&M, and $2,689.46 for the End of Year interest earned. Director Zumwalt moved to approve the Transfers as presented.  Director Bolen seconded the motion and it passed unanimously.
2025 BUDGET (Including Personnel Wage Proposal):  District Manager Kirkpatrick went over the proposed 2025 Budget. Director Zumwalt had questions in regards to the Wage Proposal. This item was moved to the end of the meeting to go into Executive Session. 
PERSONNEL: District Manager Kirkpatrick reported to the Board that Field Crew Members Diego Gonzalez and Victor Garcia have completed truck driving school and passed all testing requirements. 

FIELD MANAGER’S REPORT:  Field Manager Cleaver reported to the Board that the Field Crew had completed maintenance on the Feed Canal. He reported that District Manager Kirkpatrick and Field Crew member Tony Mendoza turned the Feed Canal on December 26th, 2024 and has been on since with little saturation issues. He also stated to the Board that the Feed Canal is running at 217 cfs. There is approximately 6,000 af of water in Cold Springs Reservoir and HID has 16,700 af in exchange credits. 

Field Manager Cleaver also reported that the Field Crew replaced the electrical box at the L-line that a semi-truck had ran over, repaired a pipe on Diagonal Rd that was ran over, continued maintenance on Equipment, and Repairs on the A-Line have been completed and Field Crew is hauling all material out of the A-Line. 
OLD BUSINESS

IRRIGATION MODERNIZATION FUNDING: District Manager Kirkpatrick is currently working with FCA on the Irrigation Modernization Funding (IMF) grant application hosted by OWRD. A draft of the grant was submitted prior to the end of 2024, as required. FCA and Kirkpatrick will continue working to perfecting the grant application by January 15, 2025. These funds from the State will be used as matching funds for PL-566 for piping of the O-Line. She also reported that the District would more than likely need to wait until the next cycle in June 2025.
District Manager Kirkpatrick stated that she met with the County Road Department to be able to get a letter of support for the project.

NEW BUSINESS
2025 EMPLOYEE HANDBOOK AND RESOLUTION: District Manager reported to the Board that she had made one change in the original handbook that was given to the Board in November 2024, and that change was a $300.00 Boot allowance. Director Bolen moved to approve the 2025 Employee Handbook and Resolution as presented. Director Zumwalt seconded the motion and it passed unanimously.  

DISTRICT MANAGER’S EVALUATION: District Manager Kirkpatrick requested to move her evaluation to the end of the meeting during Executive Session.
Director Zumwalt made a motion to move into Executive Session. Director Allstott seconded the motion and it passed unanimously.

Chairman Findley moved the meeting into Executive Session per ORS 192.660(2)(i) for the purpose of conducting the Manager’s performance evaluation at 4:56 p.m.

Chairman Findley resumed the Board meeting at 5:40 p.m.
Director Bolen moved to approve the 2025 Budget and Wage Proposal as amended by the Board of Directors.  Director Allstott seconded the motion and it passed unanimously.
MANAGER’S REPORT: District Manager Kirkpatrick went through the calendar of events with the Board as listed on the report. 
NON-ACTION ITEMS
OWRC: District Manager Kirkpatrick will be attending the OWRC Organizational Board Meeting and the Ag Summit in Salem on January 23-24, 2025. 
OWRD: District Manager Kirkpatrick reported the Board that HID received a Final Order dated December 24, 2024 approving HID’s Agricultural Water Management and Conservation Plan. This Plan will be in effect until December 20, 2029.  HID is required to submit an annual report describing the progress-to-date by January 31st of each year. 
District Manager Kirkpatrick also reported to the Board that HID received a Final Oder dated December 26, 2024 that issued a new and superseding water right Certificate. Water Right Certificate 89006 in the name of the United States Bureau of Reclamation for HID’s primary water right was replaced with Certificate 97930. In OWRD’s Findings of Fact, they stated that the purpose for the recertification was to confirms several transfers, and to correct locations of certain points of diversions and places of use, and to describe the portion of the right modified by the transfers.
ADJOURNMENT: There being no further business, Director Bolen moved to adjourn the meeting at 5:42 p.m.  Director Zumwalt seconded the motion and it passed unanimously.  
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