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HERMISTON IRRIGATION DISTRICT
BOARD OF DIRECTORS
July 9, 2026
Regular Board Meeting Minutes

CALL TO ORDER: Chairman Findley called the July Regular Board Meeting of the Hermiston Irrigation District Board of Directors to order at 4:01 p.m.

ROLL CALL: Business Manager Nash recorded all in attendance. Present at the meeting were Directors Bryan Allstott, Ian Findley; Cody Marcum; and Bryon Zumwalt; District Manager Karra Van Fossen; Field Manager Jason Vogt; Business Manager Sonia Nash; Field crew members Elijah Rytting, Isaac Bonifer, and Don Mote; Patron Richard Hoffman; and Community member Jennifer Thomas. Director Steve Wallace was not in attendance.

PUBLIC COMMENT: None

GUESTS: Patron Richard Hoffman came before the Board in regards to not receiving sufficient water to his property. He presented the Board with some pictures of his point of delivery and how much water he is receiving on his property. Mr. Hoffman reported that in the 13 hrs. of flood water that he receives it is only covering about a half an acre.

Field Manager Vogt reported to the Board that they have placed a staph gage above his property on Spoo’s for reference. As Mr. Hoffman has stated he receives good water when they have it at a certain line on the staph gage and the water has been being sent at that same line and Mr. Hoffman will then state that he is not receiving enough water even when the same amount of water being sent. District Manager Van Fossen reported to the Board that Mr. Hoffman has approx. 4 acres of his property in sprinklers and the other portion which is approx. 9 acres is still being flood irrigated. She stated that even though a portion of the property is now in sprinklers he is still receiving the full 13 hrs. of flood water instead of the 9 that he should be receiving to flood. District Manager Van Fossen and Field Manager Vogt have walked the ditch and found that some repairs do need to be made and they also reported that this portion of the ditch has blown out several times as previous practice was to just push more and more water down the line and that it cannot handle it and it would blow out. Field Manager Vogt said this is a practice that can no longer be done and that Mr. Hoffman is receiving a full head of water. Field Manager Vogt stated to Mr. Hoffman that it takes approx. 6 hrs. to get to his property if they have to turn up and that no one is trying to sabotage him by not sending him water. District Manager Van Fossen stated that Mr. Hoffman is receiving a full head of water and wants HID to push more water so he has the pressure to push the head of water across his property instead of having to use a pump. District Manager Van Fossen and Field Manager Vogt will look further into the matter and see what repairs need to be done, but Mr. Hoffman would have to complete some repairs of his own in order to receive the full head of water to his property.

Patron Richard Hoffman left at 4:14 p.m.

Community member Jennifer Thomas came to the Board Meeting to assist her elderly uncle with his property and would like to learn about water rights and stated that her uncle told her that he sold his water rights off of the property just before she came to the Board Meeting. Ms. Thomas was asking questions in regards to irrigation practices. District Manager Van Fossen explained to her that her uncle had sold his .90 water rights off of his property and that he can water up to half an acre with his domestic well. She also told her that if he wanted water rights back that he could purchase them but thought the domestic well would be enough for the size of his property.  

NEW AGENDA ITEMS TO CONSIDER: Nothing to add to the Agenda.

MINUTES: The Board reviewed the June 11, 2026 Regular Board Meeting Minutes. Director Zumwalt moved to approve the minutes as presented. Director Allstott seconded the motion and it passed unanimously.

FINANCIAL STATEMENTS & VOUCHERS: The Board reviewed and approved the June 2026 Profit & Loss Report and Check Voucher Report. The Board reviewed and approved the accounts payable receipts and Bank Statements.  Business Manager Nash gave a report of the District’s financial standings. 

Business Manager Nash advised the Board that collection calls were made today, July 9, 2026 and that there remains approximately $91,213.84 in outstanding account receivables, and $20,142.95 of that remaining from previous years.

FIELD MANAGER’S REPORT: Field Manager Vogt reported to the Board that the A-Line is running at 144 CFS and the Maxwell Pump is running around 7 CFS, with +/- 13, 000 left in the Reservoir and approx. 10,000 AF left in Exchange Credits.

Field Manager Vogt reported to the Board that he and the crew have been working on several projects throughout the District. He stated they have had to do repairs on the R-Line as there were leaks due to Grey Squirrels, completed another treatment and the head of the A-Line looks really good, cleaned the A-Line and the head of the B-Line by Walchli’s property, and cleaned the pond weed in the B-Line between Punkin Center and Tabor Rds. 

Field Manager Vogt reported to the Board that they are continuing to work on repairs and delivering water. Chairman Findley asked when the 2026 season would end. District Manager Van Fossen and Field Manager Vogt reported they are shooting for a shut down the first week of October.

District Manager Van Fossen reported to the Board HID has been having some difficulties with the Maxwell Pump Station.  The BOR rewired pumps 3 & 4 after they were found to have burnt connectors when they were pulled to be cleaned.  The Umatilla River is very low and we are having trouble supplementing the pump station with water from the Maxwell Diversion.  The pump station keeps tripping off due to low water.  The A-Line has a significant amount of pond weed which will not allow us to turn up as much as we need to maintain at the tail.

WATER & LAND USE REPORT: 
SPLASH PAD: District Manager Van Fossen reported to the Board that she requested a signed agreement from City of Hermiston Parks & Recreation Director Brandon Artz for the access to place their water in HID’s D-Line Canal. She reported that Chuck Wilcox had called her to let her know that he had ran into Mr. Artz and was asked about the agreement. Mr. Wilcox stated that he had told Mr. Artz that he wouldn’t find one as HID would have never signed an agreement like that and would not want chlorinated water in their concrete line. District Manager Van Fossen told him that she had requested the agreement as when the D-Line needed to be repaired her and Field Manager Vogt found that the splash pad water was going into that Canal. District Manager Van Fossen stated that she has not heard back from the City and sent a follow up email in regards to this matter and is still waiting for a response.

NINTH STREET LINE DRAIN: District Manager Van Fossen reported to the Board that there is a Drain that goes from SE 9th Street north to Newport Avenue. She stated that HID’s valve was not open and that the backyard of the house on the corner of 9th and Tamarack was being flooded. She stated that last year HID had placed a sump pump in the box on the property and was working with the City to assist with the repairs as they place their storm water into this line. HID has purchased 3 pumps to keep water from flooding out the properties. Trees have grown into the line and need to be removed from the property and the line will need to be sleeved.

Field crew Member Isaac Bonifer left at 4:57 p.m.

PERSONNEL: District Manager Van Fossen reported to the Board that two additional field crew members have been hired. HID is still looking for one additional full-time person for the field.

EQUIPMENT: District Manager Van Fossen reported to the Board that they will be looking to purchase another mini excavator and Ditchrider pickup.  The crew has discussed selling the grader and purchasing a smaller one or buying a blade to put on another piece of equipment as the grader is too large to get around the District.

OLD BUSINESS
DEVELOPERS AGREEMENTS: District Manager Van Fossen reported to the Board that HID had an appeal date of May 27, 2026 with Tyler Brandt and the City of Hermiston in regards to sign off authority for the Henry K Subdivision. She reported that the City Council did not reverse the decision made by the planning commission. The sign off authority has been given to Stanfield Irrigation District. 

District Manager Van Fossen reported to the Board that she has reviewed past Board Meeting minutes from the 1960’s to present and found a notation in 1972 that showed Henry Kopacz wrote a check for $1,000.00 for the inclusion of his property into the District.  She has not found where there was a motion to accept his inclusion.  She is still researching this to see what she can come up with. She reported that she will continue to work with Attorney’s to have a generic Developers Agreement made up. 

District Manager Van Fossen reported to the Board that she has spoken with the Bureau of Reclamation (BOR) and they have stated that the conduit that is across our canal along with the pipe that is placing water back into our canal on the Henry K Subdivision property will need to be removed and filled with concrete so it can not be utilized as there is no crossing agreement with the BOR nor with HID for it and they can not put the water back into our system.

NEW BUSINESS
CHEMICAL PURCHASE: District Manager Van Fossen reported to the Board that she and Field Manager Vogt are working with Travis at Sepro to come up with a plan for the pond weed. She then requested a motion to purchase more chemical for the treatments that need to be made for the remainder of the year as there was not enough chemical purchased for the 2026 year. After some discussion, District Manager Van Fossen reported to the Board that she would need to have some questions answered prior to getting approval for the bid. She then stated that she would send the bids via email and then ratify the purchase at the August Board Meeting. District Manager Van Fossen stated that her and Field Manager Vogt would like to try a pre-emergent in the Canals for next season and that Sepro has also provided HID with pricing for the pre-emergent. They feel this would be a better solution than using chemicals as the chemicals are not actually killing anything.
Community member Jennifer Thomas left at 5:11 p.m.

RECREATIONAL IMMUNITY RESOLUTION 2026-5: District Manager Van Fossen reported to the Board that she had met with Brad from SDAO/SDIS and reported that HID needs to opt-in to Recreation Immunity and adopt the Resolution. Director Zumwalt moved to approve as presented. Director Marcum seconded the motion and it passed unanimously.

RESCHEDULE AUGUST BOARD MEETING: District Manager Van Fossen informed the Board that the August Board meeting is scheduled for August 13, 2026 which conflicts with the Umatilla County Fair and Farm City Pro Rodeo. District Manager Van Fossen requested to have the August Board meeting changed to August 20, 2026. Director Zumwalt moved to change the Board Meeting to August 20, 2026. Director Marcum seconded the motion and it passed unanimously.

NON-ACTION ITEMS

MANAGER’S REPORT: District Manager Van Fossen went through the calendar of events with the Board as listed on the agenda.

OWRC BOARD MEETING: District Manager Van Fossen reported to the Board that OWRC is having their Board Meeting at Hamley’s in Pendleton on July 23, 2026 and has invited all to attend the dinner. She has requested a head count by July 20, 2026.

ADJOURNMENT: There being no further business, Director Zumwalt moved to adjourn the meeting at 5:21 p.m.  Director Marcum seconded the motion and it passed unanimously.



_______________________________			_______________________________
Ian Findley			 			Sonia Nash
Chairman						Recording Secretary


	
