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HERMISTON IRRIGATION DISTRICT
BOARD OF DIRECTORS
June 11, 2026
Regular Board Meeting Minutes

CALL TO ORDER: Chairman Findley called the June Regular Board Meeting of the Hermiston Irrigation District Board of Directors to order at 4:00 p.m.

ROLL CALL: Business Manager Nash recorded all in attendance. Present at the meeting were Directors Bryan Allstott, Ian Findley; Cody Marcum; and Bryon Zumwalt; District Manager Karra Van Fossen; Field Manager Jason Vogt; Business Manager Sonia Nash; Patrons Tyler Brandt, Saul Chairez and Duane Johnson; and Field crew Member Elijah Rytting. Director Steve Wallace was not in attendance.

PUBLIC COMMENT: None

Field crew Member Elijah Rytting arrived at 4:02 p.m.

GUESTS: Patron Saul Chairez came before the Board in regards to him not having water off of the D-Line after repairs had been made and requested to have a second check on the Maxwell in order for him to receive water at the very end of the D-Line where his property is located. Chairman Findley stated that he was aware of the Maxwell Canal being turned down due to repairs further down the system. Field Manager Vogt reported that he had explained this to Mr. Chairez this morning and that is initially why they had placed a second check just after the D-Line to push more water towards those users while the M-Line was being repaired. Field Manager Vogt explained that the system was not built to be able to just shut water off at certain points and that the whole system is ran off of HID’s 2 main canals, the A-Line and the Maxwell Canal. Field Manager Vogt reported to the Board and patrons that the same amount of water is being sent that direction but that due to the D-Line being down for two weeks, everyone has been using and therefore he believes that is why the water is not making it all the way down to the very end of the line for Mr. Chairez to use. Mr. Chairez would like HID to “starve” other users in order for him to receive his water. The Board and management agreed that was not going to happen. District Manager Van Fossen reported that Mr. Chairez has received water since the D-Line was repaired. Mr. Chairez would like them to push more water down the line for him to receive more water. Field Manager Vogt stated that they would not push anymore water down that line as it would put so much pressure on the line that it would break the line. He stated that it is a balancing act and that patrons need to understand that whatever is put into the canal cannot be removed from the canal and if too much water is placed in the canal, it could break the canal and flood lands and there would be no stopping that water. Chairman Findley asked Mr. Chairez to wait a few days and see what happens as the water will build up over the next few days. Mr. Chairez stated they would see next week.

Patron Tyler Brandt and Duane Johnson reported he did not have anything to bring to the Board.

NEW AGENDA ITEMS TO CONSIDER: Nothing to add to the Agenda.

MINUTES: The Board reviewed the May 14, 2026 Regular Board Meeting Minutes. Director Zumwalt moved to approve the minutes as presented. Director Marcum seconded the motion and it passed unanimously.

FINANCIAL STATEMENTS & VOUCHERS: The Board reviewed and approved the May 2026 Profit & Loss Report and Check Voucher Report. The Board reviewed and approved the accounts payable receipts and Bank Statements.  Business Manager Nash gave a report of the District’s financial standings. 
Business Manager Nash advised the Board that collection calls would be made tomorrow and that there remains approximately $176,241.36 in outstanding account receivables, and $20,758.09 of that remaining from previous years.

Business Manager Nash reported to the Board that HID had received the check from Progressive insurance for the 2019 Chevy Silverado that was totaled in an accident in April 2026.

Patron Duane Johnson left at 4:33 p.m.

FIELD MANAGER’S REPORT: Field Manager Vogt reported to the Board that the A-Line is running at 130 CFS and the Maxwell Pump is running around 16 CFS, with +/- 17, 000 left in the Reservoir.

Field Manager Vogt reported to the Board that he has completed 1 whole treatment on the A-Line and the Maxwell Canal, and placed copper in the Canals.

Field Manager Vogt reported to the Board that he and the crew will be doing a repair on Tabor Rd. He stated that they are just making lists and checking off individually as HID does not really have a crew at this time.

2026 IRRIGATION SEASON: District Manager Van Fossen reported to the Board that a crack was detected in the D Line canal on Tuesday May 19th.  The line was shut down to drain for repair. The concrete line was originally patched with mortar, left to dry overnight and turned back on.  The repair did not hold and the line was still leaking.  The crack was approximately 31 feet long.  After digging back the pipe, we found that 185 feet of the pipe was bad and needed to be replaced. District Manager Van Fossen called Curtis with Westland Irrigation for help.  He came to the site and was able to help me work with Lou at Elmers to locate the pipe and the flange/cone needed to secure the PVC pipe to the concrete.  This would have gone a lot quicker, but it happened to be over the Holiday weekend.  The flange and cone were delivered on Tuesday mid-day and the 200’ of 30” pipe was delivered at the end of Tuesday.  After the welding was done on the flange and cone, it was set on Wednesday morning and a concrete pad for support was poured to support the weight of the flange connection to the concrete pipe and left to cure overnight.  On Thursday, additional concrete was poured on top of the connection for additional support.  Friday, the pipe was staged and most of it was installed.  On Saturday, the remaining sticks of pipe were installed and concrete was poured at the end to keep the pipeline in place, so we could turn the water on Sunday morning. When water was turned on, a leak was detected.  A void had been created underneath the flange when the concrete bed was poured.  This void was filled and left to cure overnight.  The next morning, it was turned on again.  Again, there was a leak.  The pipe was cut into and examined from the inside.  Jason decided to pack mortar between the cone and the flange.  This was again left to cure overnight.  The water was turned back on Wednesday morning.  The repair held and water is now flowing through the D Line.

Field Manager Vogt reported to the Board that he feels that the crew has been working there butts off with the limited resources that they have had over the last month and half and feels that they have all done an excellent job. He stated that the two employees he currently has have worked 7 days a week, 14-15 hr days and have really stepped up and wanted the Board to know since they are usually behind the scenes and don’t really know.


Field Manager Vogt reported to the Board that the Ditchrider’s have been receiving a lot of calls being yelled at and such. He stated that he has instructed his employees to set boundaries for themselves and if need be, for them to hang up on the patrons and that if Patrons continue to call and yell to ask them to call the Field Manager directly. He stated that the crew he has right now are good and that he would hate to lose them due to a handful of patrons who have bad attitudes.

District Manager Van Fossen reported to the Board that as they were waiting for the D-Line to drain it came to their attention that the City of Hermiston has connected into the D-Line and is placing the chlorinated water into D-Line. She has contacted the City of Hermiston to receive the signed agreement that should have been completed in order for this to occur, she has yet to hear from any one from the city. She spoke with the Bureau and they stated that they usually do not sign agreements with municipalities for this due to the clean water act.

PERSONNELL: Field Manager Vogt reported to the Board that District Manager Van Fossen and himself would be conducting interviews tomorrow and are hoping that they will be able to hire a couple of candidates. He reported that Donald Mote would be returning to the District and will start on Monday, June 15, 2026. 

District Manager Van Fossen reported to the Board that two employees were terminated after violating District Policy.  She also reported that Jason Vogt had been hired as the new Field Manager as of June 1, 2026, and that we had hired a receptionist for the front office, her name is Sierra Elguezabal.  HID is currently seeking 3 additional field members.   

WATER & LAND USE REPORT: District Manager Van Fossen reported to the Board that she had met with FCA and that they had completed the draft plan updates and are continuing the process of approval.

OLD BUSINESS
DEVELOPERS AGREEMENTS: District Manager Van Fossen reported to the Board that HID had an appeal date of May 27, 2026 with Tyler Brandt and the City of Hermiston in regards to sign off authority for the Henry K Subdivision. She reported that the City Council did not reverse the decision made by the planning commission. The sign off authority has been given to Stanfield Irrigation District. 

District Manager Van Fossen also reported that she was able to locate HID’s Boundary that was sent to Umatilla County in 1919 which shows the Boundary is the A-Line however she spoke with legal counsel with Umatilla County and they stated that HID’s boundary is whatever HID would like to make it. She stated that she would be sending that information into the County to update HID’s Boundaries. Patron Tyler Brandt stated that it wouldn’t follow Oregon Revised Statute for District Boundaries. District Manager Van Fossen then reported that she had received an email from OWRD that states they do not do anything with HID’s boundaries and that they defer to the County.  

Director Zumwalt asked what interest if any does Stanfield Irrigation District have in the matter. She reported that SID does not have any interest in it one way or the other. Chairman Findley stated that HID needs to get it all cleared up with the County for the boundary and go from there. Director Zumwalt reported that the bottom line is for HID to protect its infrastructure and to continue working with the attorneys to be able to move forward on the process. District Manager Van Fossen reported to the Board that the Bureau of Reclamation has submitted a letter to the City of Hermiston. Director Zumwalt requested that District Manager Van Fossen contact Tom Appler at the Bureau of Reclamation and see if there can be an agreement that works for both HID and HHW. After some Discussion, it was the consensus of the Board to have District Manager Van Fossen move forward with the County, State, and Bureau of Reclamation to move forward on this. 

NEW BUSINESS
CHEMICAL PURCHASE: Manager’s Van Fossen and Vogt requested to purchase more chemical after some discussion, District Manager Van Fossen reported to the Board she would need to get more bids and would come back for approval at the July meeting.

RATIFY PURCHASE OF 200’ OF PVC PIPE FOR D-LINE BREAK: District Manager Van Fossen requested to ratify the purchase of 200’ of PVC Pipe for the D-Line Break. Director Marcum moved to approve as presented. Director Allstott seconded the motion and it passed unanimously.

RATIFY 2019 CHEVY TRUCK ACCIDENT PAYOUT: Business Manager Nash requested to ratify the approval of the Progressive Insurance payout in the amount of $22,691.63 for the 2019 Chevy Truck. Director Marcum moved to approve as presented. Director Allstott seconded the motion and it passed unanimously.

NON-ACTION ITEMS
EQUIPMENT: District Manager Van Fossen reported to the Board that an account has been set up with Quicky Lube to service the vehicles.  Also, Larry Woodall will be servicing all of the equipment.  

MANAGER’S REPORT: District Manager went through the calendar of events with the Board as listed on the agenda.

ADJOURNMENT: There being no further business, Director Zumwalt moved to adjourn the meeting at 5:20 p.m.  Director Marcum seconded the motion and it passed unanimously.



_______________________________			_______________________________
Ian Findley			 			Sonia Nash
Chairman						Recording Secretary


	
