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HERMISTON IRRIGATION DISTRICT
BOARD OF DIRECTORS
June 12, 2025
Regular Board Meeting Minutes

CALL TO ORDER: Chairman Findley called the June Regular Board Meeting of the Hermiston Irrigation District Board of Directors to order at 4:02 p.m.

ROLL CALL: Business Manager Nash recorded all in attendance. Present at the meeting were Directors Bryan Allstott, Ian Findley, and Bryon Zumwalt; District Manager Annette Kirkpatrick; Field Manager Wyatt Cleaver; Business Manager Sonia Nash; and Water Rights/Land Use Specialist Karra Van Fossen.

PUBLIC COMMENT: None

NEW AGENDA ITEMS TO CONSIDER: Nothing to add to the Agenda

GUESTS: None

MINUTES: The Board reviewed the May 8, 2025 Regular Board Meeting Minutes. Director Zumwalt moved to approve the minutes as presented. Director Allstott seconded the motion and it passed unanimously.

FINANCIAL STATEMENTS & VOUCHERS: The Board reviewed and approved the May 2025 Profit & Loss Report and Check Voucher Report. The Board reviewed and approved the accounts payable receipts and Bank Statements.  Business Manager Nash gave a report of the District’s financial standings. 

Business Manager Nash advised the Board that collection calls would be made next week and that there remains approximately $180,793.42 in outstanding account receivables, with $12,450.13 of that remaining from previous years. 

Business Manager Nash reported to the Board that the 4th Street Renter gave notice and will vacate July 31, 2025. District Manager Kirkpatrick also reported to the Board that flooring replacement had been previously approved by the Board in the Budget and would be completed once the renters were out of the rental and potential HVAC System installed.

FIELD MANAGER’S REPORT: Field Manager Cleaver reported to the Board that over the last couple of weeks the field crew has been spraying and cleaning the canals throughout the District. Mowed the I-Line, and replaced the motor on the LA Screen. Field Manager Cleaver also reported that he has done 3 treatments on the A-Line Canal and that they have been dipping the A & B-Lines and dealt with patrons at the end of the R-Line having water issues due to patrons not sending water to the next as scheduled.

Field Manager Cleaver reported to the Board that on May 19, 2025 he found water running down E Highland Ave. He stated that they could not locate where the water was coming from and completed water samples that did not confirm if it was Irrigation water. He stated that he spoke with Patron Tyler Brandt whom had sprinklers running and when he was not watering the water slowed. Mr. Brandt stated to Field Manager Cleaver that he would speak with his irrigator in regards to irrigation practices in order to decrease water flow.

Field Manager Cleaver reported that Watts Construction hit the Angus Acres Line on SW 9th Street. Watts Construction made the repair and further down the line found a coupler that was broken. Field Manager Cleaver purchased a new coupler and Watts Construction did the repair for HID.

Chairman Findley asked when the 2025 water season would end. District Manager Kirkpatrick stated that Irrigation season should last until the first week of October.
WATER & LAND USE REPORT: Water Rights/Land Use Specialist Karra Van Fossen reported to the Board that Attorney Steve Shropshire of Jordan Ramis, P.C sent over a Developers Booklet that was 78 pages long. District Manager Kirkpatrick requested to continue to work with Attorney Shropshire in developing a Developers Booklet in order to make sure HID is covered in all aspects of Developments around HID’s Facilities. Director Zumwalt made a motion to proceed with Jordan Ramis, P.C. Director Allstott seconded the motion and it passed unanimously. 

Water Rights/Land Use Specialist Karra Van Fossen stated to the Board that Maggie Rodriguez had came in and signed the developer’s agreement. She has began selling land in her subdivision. She stated that most of the potential buyers would like to purchase water rights and that she is assisting landowners on purchasing water rights and the easement process. 

District Manager Kirkpatrick reported to the Board that HID has been working with OSU Extension in regards to replacing the bridge over the Feed Canal. She stated that Mrs. Van Fossen and herself can not locate a crossing agreement on file for the bridge. District Manager Kirkpatrick stated she is in contact with the Bureau of Reclamation in regards to the replacement of bridge since it has been there for over 40 years. 

OLD BUSINESS
DEFERRED COMPENSATION PLAN UPDATE: District Manager Kirkpatrick reported to the Board that HID has received one bid to change from Deferred Compensation to a different retirement plan. District Manager Kirkpatrick stated that she would like to revisit Legacy Financial and see what they can provide and bring those back to the Board in the next couple of months. After some Discussion, it was the consensus of the Board to proceed with receiving more bids.

HORTON PROPERTY UPDATE: Business Manager Nash reported to the Board that she had heard back from SDIS in regards to the claim on the Horton Property. Business Manager Nash reported that SDIS stated that it was in fact the patron’s personal delivery that caused the damage and that HID is not liable and that the case was closed.  

DISTRICT MANAGER’S POSITION RESIGNATION UPDATE: Business Manager Nash reported to the Board that there were no resumes received for the District Manager position. District Manager Kirkpatrick reported that she is still on intermittent leave and is still willing to continue part time until position is filled and help with transitioning, but she would like to be able to retire. After some Discussion, it was the consensus of the Board to place an ad in the EO & Hermiston Herald, Irrigation Leader, and possibly the Capital Press.

WATERSHED PLAN-EA NRCS/FCA WORK: District Manager Kirkpatrick reported to the Board that FCA would like to revisit with HID in regards to using the state grants and loans program for the head of the M-Line. Construction cost estimate for the head of the M-Line is $1,804,200. The USDA has reengaged CTUIR and the Warm Springs Tribe regarding input on the HID Watershed Plan. District Manager Kirkpatrick reports that HID will not be able to qualify for State Grants. HID could do the Clean Water State Revolving Loan Fund, and could qualify for up to 50% loan forgiveness. This would move up the replacement of the M-Line to the 2026-2027 Irrigation Season. After some discussion, it was the consensus of the Board to move forward with FCA. 

OXBOW PROPERTY: District Manager Kirkpatrick reported to the Board that Dr. Carpenter called and has now requested to purchase the whole NW piece of property on the Oxbow Trail. After some discussion, it was the consensus of the Board that HID is not interested in selling the property at this time.



NEW BUSINESS
2025 RULES AND REGULATIONS BOOK & RESOLUTION: Business Manager Nash reported to the Board that the Draft 2025 Rules and Regulations Book was handed out to them at last month’s Board meeting. District Manager Kirkpatrick asked if it needed to be postponed to the July 2025 Board Meeting. After some discussion, The Board requested to bring it back to the Board at the July 10, 2025 Board Meeting. 

NON-ACTION ITEMS
EQUIPMENT: District Manager Kirkpatrick reported to the Board that the Volvo Grader was repaired and returned by Bailey Heavy Equipment Repair.

BOR PROJECTS: District Manager Kirkpatrick reported to the Board that the BOR sent out a memorandum about the application period for applications for XM funding for Aging Infrastructure. HID had applied and had been approved in 2023 for $703,000 to replace the Gate Tower Bridge at Cold Springs Reservoir. This funding had been put on hold by the federal government. District Manager Kirkpatrick inquired with the BOR Contract Specialist after receiving the new memo. The BOR did not get our agreement completed prior to the change in federal government, but they have agreed to move forward with HID’s original application as submitted. 

PROPERTIES: District Manager Kirkpatrick reported to the Board that a 60-day Notice was delivered to the renter at the Echo House. Mrs. Bettencourt has requested an extension. She was granted an extension until July 31, 2025.

TECHNOLOGY UPGRADES: District Manager Kirkpatrick reported to the Board that CJ Electronic Repair & Sales replaced two of the office computers, updated Windows and QuickBooks. Two more computers will be installed in the next few weeks. 

DISTRICT MANAGER’S POSITION RESIGNATION: District Manager Kirkpatrick requested to move into Executive Session to discuss employment-related performance.

Director Findley made a motion to move into Executive Session. Director Allstott seconded the motion and it passed unanimously.

Chairman Findley moved the meeting into Executive Session per ORS 192.660(2) to Discuss employment-related performance at 5:03 p.m.

Water Rights/Land Use Specialist Karra Van Fossen left at 5:03 p.m.

Chairman Findley resumed the Board meeting at 5:50 p.m.

ADJOURNMENT: There being no further business, Director Zumwalt moved to adjourn the meeting at 5:52 p.m.  Director Allstott seconded the motion and it passed unanimously.



_______________________________			________________________________
Ian Findley			 				Sonia Nash
Director							Recording Secretary

	
