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HERMISTON IRRIGATION DISTRICT
BOARD OF DIRECTORS
April 30, 2026
Special Meeting Minutes

CALL TO ORDER: Chairman Findley called the Special Board Meeting of the Hermiston Irrigation District Board of Directors to order at 4:02 p.m. 

ROLL CALL: Business Manager Nash recorded all in attendance. Present at the meeting were Directors Bryan Allstott, Ian Findley, Cody Marcum, Steve Wallace, and Bryon Zumwalt; Field Manager Diego Gonzalez; Business Manager Sonia Nash; and Water Rights/Land Use Specialist Karra Van Fossen.

FIELD MANAGER CORRECTIVE ACTION (Executive Session)

DISTRICT MANAGER POSITION (Executive Session)

Director Marcum made a motion to move into Executive Session. Director Zumwalt seconded the motion and it passed unanimously.

Chairman Findley moved the meeting into Executive Session per ORS 192.660(2) (a) To consider the employment of a public officer, employee, staff member or individual agent or (b) To consider the dismissal or disciplining of, or to hear complaints or charges brought against, a public officer, employee, staff member or individual agent who does not request an open hearing at 4:02 p.m.

Chairman Findley resumed the Board meeting at 4:36 p.m.

DETERMINATION OF FIELD MANAGER CORRECTIVE ACTION: Director Zumwalt motioned to place Field Manager Gonzalez on Paid Leave until further notice and to be available while on the paid leave. Director Marcum seconded the motion and it passed unanimously.

DETERMINATION OF DISTRICT MANAGER POSITION: Director Zumwalt motioned to hire Karra Van Fossen as the new District Manager for Hermiston Irrigation District and that the hiring committee would meet with Mrs. Van Fossen to negotiate salary and benefit package for the position. Director Marcum seconded the motion and it passed unanimously.

Field Manager Diego Gonzalez left at 4:39 p.m.

Water Rights/Land Use Specialist Karra Van Fossen requested to negotiate her compensation package now for the District Manager Position. After some discussion, Director Zumwalt moved to approve the compensation package for the District Manager position with Karra Van Fossen. Karra Van Fossen will have a start date of May 1, 2026 and will be compensated $80,000.00 a year as salary plus a Medical Insurance Reimbursement of $9,600.00 a year instead of receiving medical insurance from the District, If Karra Van Fossen chooses to take the medical insurance at a later date that medical insurance reimbursement will be removed from her pay. Karra Van Fossen will
be on a 12-month probationary period and upon a successful 6-month evaluation she will then receive a 4% increase to her salary along with the approved cola percent increase in January 2027. Karra Van Fossen requested to increase her vacation accrual from 5 hours each pay period to the max of 7 hours each pay period and would like to increase her Deferred Compensation from 5% max to 7%. The Board approved the vacation accrual increase but denied her request at this time for the Deferred Compensation but would revisit after a successful evaluation. The Board also recommended her to take Supervisor Courses through SDIS and to come up with some goals for the next year. Karra Van Fossen accepted the position as negotiated. Director Wallace seconded the motion and it passed unanimously.   

The Board requested that Karra Van Fossen to write up a letter to Field Manager Gonzalez in regards to the leave.

AUTHORIZED SIGNER OF ACCOUNTS: Business Manager Nash requested a motion to remove Annette Kirkpatrick and Jeremy Bolen and the addition of Karra Van Fossen and Cody Marcum to the District’s bank account. Director Zumwalt approved the motion as presented. Director Wallace seconded the motion and it passed unanimously.

ADJOURNMENT: There being no further business, Director Zumwalt moved to adjourn the meeting at 5:14 p.m. Director Allstott seconded the motion and it passed unanimously.



______________________________			_______________________________
Ian Findley		 					Sonia Nash
Chairman						            Recording Secretary
	
