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HERMISTON IRRIGATION DISTRICT
BOARD OF DIRECTORS
March 12, 2026
Regular Board Meeting Minutes

CALL TO ORDER: Chairman Findley called the March Regular Board Meeting of the Hermiston Irrigation District Board of Directors to order at 4:01 p.m.

ROLL CALL: Business Manager Nash recorded all in attendance. Present at the meeting were Directors Bryan Allstott, Ian Findley, Cody Marcum, Steve Wallace; and Bryon Zumwalt; District Manager Tyler Murray; Field Manager Diego Gonzalez; Business Manager Sonia Nash; and Water Rights/Land Use Specialist Karra Van Fossen.

PUBLIC COMMENT: None

GUESTS: None

NEW AGENDA ITEMS TO CONSIDER: Nothing to add to the Agenda.

MINUTES: The Board reviewed the February 5, 2026 Regular Board Meeting Minutes. Director Zumwalt moved to approve the minutes as presented. Director Wallace seconded the motion and it passed unanimously.

FINANCIAL STATEMENTS & VOUCHERS: The Board reviewed and approved the February 2026 Profit & Loss Report and Check Voucher Report. The Board reviewed and approved the accounts payable receipts and Bank Statements.  Business Manager Nash gave a report of the District’s financial standings. 

Business Manager Nash advised the Board that collection calls would be made next week or when she returns from vacation, and that there remains approximately $438,682.46 in outstanding account receivables, and $22,673.30 of that remaining from previous years.

FIELD MANAGER’S REPORT: Field Manager Gonzalez reported to the Board that the temporary crew through MJ’s has been working and has completed the burning of the M-Line, R-Line, D-Line at the Butte. He stated they have been a tremendous help in preparing for the 2026 Irrigation season.

Field Manager Gonzalez reported to the Board that he and the crew have began working on the Maxwell Diversion with burning and will be taking the Dozer out to do some repairs and hopes they can open up the Diversion to assist with Knull Spill. He stated they have installed numerous deliveries around the District, cleaning out the pond at JSH Farms, and will be doing a repair on the M-Line and stated that they would be cutting into the concrete line and patch from the inside, and also completed the “Pennock project” off of Minnehaha Road. He also reported that he and the crew have also been completing normal maintenance throughout the District.

Director Zumwalt asked if the Arterburn repair had been completed. Field Manager Gonzalez reported that the repair was set up for April 12, 2026 at 7 a.m. but, Mr. Arterburn got stuck in California so they were not able to have access to the property to complete the repair and would reschedule with Mr. Arterburn.

Field Manager Gonzalez reported to the Board that he hired a new crew member, his name is Elijah Rytting and comes with CDL, Irrigation and concrete experience.  
  
WATER & LAND USE REPORT: Water Rights/Land Use Specialist Karra Van Fossen reported to the Board that HID has 9,357 AC Feet to pull and has 22,130 Exchange Credits. 
Water Rights/Land Use Specialist Karra Van Fossen reported that Field Manager Gonzalez and herself are preparing the Flood Schedules to get those mailed out. They have a few changes to make and will be able to send those schedules out.

Water Rights/Land Use Specialist Karra Van Fossen reported to the Board that while preparing the Transfer for OSU/H.A.R.A.C she found that in 2024 City of Umatilla had signed over their water rights to OSU. She forwarded the information to OSU and they are proceeding with the paperwork. Tim Weinke is wanting to add a 4-acre circle on this transfer. As soon as Van Fossen hears from Tim in regards to this she will complete her 2026 Temporary Transfers.

Water Rights/Land Use Specialist Karra Van Fossen reported to the Board that NRCS had sent over an additional grant for $40,000.00 to add an extension on the Watershed Plan and an additional year.

Water Rights/Land Use Specialist Karra Van Fossen reported to the Board that Oregon Emergency Management (OEM) and FEMA sent a payment approval in the amount of $71,000.00 in addition HID will submit administrative time reimbursement and then FEMA will be complete.

Director Zumwalt motioned to have Chairman Findley sign all documents. Director Marcum seconded the motion and it passed unanimously.

Water Rights/Land Use Specialist reported to the Board that she spoke with Tom Appler in regards to the replacement of the Gate Tower Bridge. She stated that Tom Appler reported that the contract should be completed and sent to HID in May 2026.

OLD BUSINESS
DEVELOPERS AGREEMENTS: Water Rights/Land Use Specialist Karra Van Fossen reported to the Board that Attorney Marika Sitz has not received a response from Tyler Brandt regarding the email she had sent to him with dates to meet.

DEFERRED COMP TO 457B PLAN UPDATE: Business Manager Nash reported to the Board that she has signed and submitted all contracts for the 457B Plan with Empower and that the plan will go live on March 15, 2026. Business Manager Nash stated she would be placing the flyers in the employees next paystubs to have them sign up for the app and she will start applying funds beginning March 20, 2026 pay date.

4th STREET RENTAL UPDATE: Business Manager Nash reported to the Board that the 4th Street Rental has renters a family of 4 and they moved in on February 21, 2026. She stated that HID received a little rent for February that they were not expecting. She reported that the renters informed HID that there were no fire or carbon monoxide detectors in the home, so she had Field Manager Gonzalez go to Home Depot to purchase and install them immediately as staff had been informed that had been completed. Field Manager Gonzalez also reported that the garbage disposal had been replaced as it was broken. 

NEW BUSINESS
RATIFY SEASONAL CREW MJ’S: Field Manager Gonzalez received 3 comparable bids for a crew of 10. All bids were emailed to the Board previously. Agri Labor submitted a bid in the amount of $8,235.00/week, Atkinsons submitted a bid for $9,798.00/week, and MJ’s Labor submitted a bid for $7,912.12/week. Field Manager Gonzalez requested a motion to ratify the hiring of seasonal workers from MJ’s Labor. Director Zumwalt moved to ratify MJ’s Labor for seasonal workers. Director Allstott seconded the motion and it passed unanimously.

TRANSFER TO RESERVES-4TH STREET RENTAL & PET DEPOSIT TO 4TH STREET RENTAL RESERVES- Business Manager Nash requested a motion to transfer $1500.00 deposit and $300.00 pet deposit to the 4th Street Rental Reserves. Director Allstott moved to approve the transfer. Director Zumwalt seconded the motion and it passed unanimously.

2024 AUDIT REPRESENTATION LETTER- Business Manager Nash reported to the Board that HID received the 2024 Audit Representation Letter. She stated the letter is stating what HID is lacking with having a very small office and how HID takes extra steps to prevent embezzlement. She stated she needed a motion to have Chairman Findley, District Manager Tyler Murray and herself sign. Director Zumwalt moved to have all sign the letter as presented. Director Allstott seconded the motion and it passed unanimously.

DISTRICT MANAGER’S EVALUATION: Director Zumwalt made a motion to move into Executive Session. Director Marcum seconded the motion and it passed unanimously.

Chairman Findley moved the meeting into Executive Session per ORS 192.660(2)(i) for the purpose of conducting the Manager’s performance evaluation at 4:40 p.m.

District Manager Murray left at 5:42 p.m.

Chairman Findley resumed the Board meeting at 5:52 p.m.

Director Zumwalt made a motion in regards to District Manager Murray’s evaluation. District Manager Murray will continue to be on Paid Administrative Leave and HID will hold a Special Board Meeting on March 23, 2026 at 4 p.m. to discuss his future employment. Director Allstott seconded the motion and it passed unanimously.

Furthermore, Field Manager Gonzalez will be taking phone calls, Water Rights/Land Use Specialist Karra Van Fossen will take texts and check emails and forward to appropriate person to have completed. Business Manager Nash will contact Director Wallace in regards to scheduling a Special Meeting.

NON-ACTION ITEMS

MANAGER’S REPORT: District Manager Murray went through the calendar of events with the Board as listed on the agenda.

ADJOURNMENT: There being no further business, Director Zumwalt moved to adjourn the meeting at 5:54 p.m.  Director Allstott seconded the motion and it passed unanimously.



_______________________________			_______________________________
Ian Findley			 			Sonia Nash
Chairman						Recording Secretary

	
