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HERMISTON IRRIGATION DISTRICT
BOARD OF DIRECTORS
July 10, 2025
Regular Board Meeting Minutes

CALL TO ORDER: Chairman Findley called the July Regular Board Meeting of the Hermiston Irrigation District Board of Directors to order at 4:01 p.m.

ROLL CALL: Business Manager Nash recorded all in attendance. Present at the meeting were Directors Bryan Allstott, Jeremy Bolen, Ian Findley, Steve Wallace, and Bryon Zumwalt; District Manager Annette Kirkpatrick; Interim Field Manager Diego Gonzalez; Business Manager Sonia Nash; and Patrons Debora Fish and Katie Bergman.

PUBLIC COMMENT: None

NEW AGENDA ITEMS TO CONSIDER: Nothing to add to the Agenda

GUESTS: Debora Fish and Katie Bergman-Moved to after Water & Land Use Report.

MINUTES: The Board reviewed the June 12, 2025 Regular Board Meeting Minutes and the June 19, 2025 Special Board Meeting Minutes. Director Zumwalt moved to approve the minutes as presented. Director Bolen seconded the motion and it passed unanimously.

FINANCIAL STATEMENTS & VOUCHERS: The Board reviewed and approved the June 2025 Profit & Loss Report and Check Voucher Report. The Board reviewed and approved the accounts payable receipts and Bank Statements.  Business Manager Nash gave a report of the District’s financial standings. 

Business Manager Nash advised the Board that collection calls would be made next week and that there remains approximately $76,962.34 in outstanding account receivables, with $11,236.66 of that remaining from previous years. 

2024 AUDIT: District Manager Kirkpatrick reported to the Board that Barnett & Moro requested an extension from the State for filing the HID audit, citing that it was a busy tax season. The State denied the extension. If there are any penalties as a result of this denial, HID will be requesting that Barnett & Moro pay any fines that are imposed due to our Audit being submitted late. 

FIELD MANAGER’S REPORT: District Manager Kirkpatrick reported to the Board that Diego Gonzalez has been the lead supervisor in the field for the last month. He and the field crew are keeping things running. They have been busy with minor repairs, service calls, dipping the Maxwell Diversion Canal, mowing and riding ditch. She also reported that they found a dry sink hole at the Reservoir and that the Cold Springs Inspection with BOR is scheduled for July 14, 2025.

Patrons Debora Fish & Katie Bergman arrived at 4:07 p.m.

District Manager Kirkpatrick reported to the Board that on July 2, 2025 the Cold Springs Reservoir Fire started at around 2:00 pm. HID was called out by emergency services to open gates. District Manager Kirkpatrick and Interim Field Manager Gonzalez went to Cold Springs Reservoir along with BOR personnel to conduct inspections as the fire burned all the way up to the Columbia-Cold Springs Canal. They then took emergency measures due to the power outage and turned down the A-Line to avoid flooding. Once things were under control and most of the power was restored, they turned the A-Line back-up the evening of July 2nd and the morning of July 3rd. There was no damage to HID facilities. All BOR and HID safety protocols were followed. 

Interim Field Manager Gonzalez reported to the Board that over the last couple of weeks the field crew has been spraying, mowing, dipping the ditches and canals throughout the District. He also stated that they would be doing an aquatic treatment on July 15, 2025.

WATER & LAND USE REPORT: Water Rights/Land Use Specialist Karra Van Fossen was not in attendance. Nothing to report to the Board.

FISH PROPERTY: Patrons Debora Fish & Katie Bergman reported to the Board that they have not been receiving their full allotment of water when it is their turn to flood. They stated that are receiving water up to 12 hours later than what is on the schedule. They also stated they had heard that HID would be piping the O-Line and would really appreciate that so they get “More bang for their buck”. District Manager Kirkpatrick stated to them that HID is working on the watershed plan which consists of 4 projects for piping to include the O-Line, B-Line, M-Line, and the ME-Line. She reported that HID could get water down the O-Line but would have issues as the water would overtop onto Wanaket Land and Vector Control has 3 gages out there and whenever it overtops, they let HID know. They have asked that HID not have any of our water on their lands. The O-Line is affected by any change in the system and the O-Line has always been an issue as to getting good water as it is at the end of the system. Interim Field Manager Gonzalez also stated to the Board that they would try to push more water down the O-Line but do have issues with the overtopping of the ditch. He stated that he would go out and try and build up the bank of the ditch so they are able to push more water down and avoid the overtopping from occurring. Katie Bergman stated that the Ditchrider is not very helpful when they have called them and tells them that “it is what it is” and have also been told by the Ditchrider to call Diego. Katie stated every time she has spoken to Diego he has been very helpful and has either fixed the problem with little to no effort. District Manager Kirkpatrick also stated that once the system is changed to pipe that the patrons would have to convert to sprinklers as they would no longer be able to flood irrigate. Mrs. Fish stated that was good to know. They thanked the Board for hearing them out in regards to the issues they have been having. District Manager Kirkpatrick questioned Katie about her irrigation practices and delivery system. Ms. Bergman confirmed that work needed to be completed on her ditches and delivery system and stated that they have ground squirrel issues that interfere with their irrigation trenches. The Fish’s have 2 delivery gates off of HID’s O-Line and they are only entitled to receive 1 flood head. They should irrigate from the North gate and then close it down in order to operate the South gate. They are not entitled to double flood heads to irrigate from both headgates at the same time.

Director Zumwalt requested that Katie & Debora send an email with an update by the next Board Meeting in regards to how water delivery has been over the last month. They were told the next Board Meeting would be held on August 14, 2025. 

Patrons Debora Fish & Katie Bergman left at 4:31 p.m.

OLD BUSINESS
Nothing to bring to the Board.

NEW BUSINESS
2025 RULES AND REGULATIONS BOOK & RESOLUTION: Business Manager Nash reported to the Board that the Draft 2025 Rules and Regulations Book was handed out to them at the May Board meeting. District Manager Kirkpatrick asked if it needed to be postponed to the August 2025 Board Meeting. After some discussion, The Board requested to bring it back to the Board at the August 14, 2025 Board Meeting. 



NON-ACTION ITEMS
PERSONNEL: District Manager Kirkpatrick reported to the Board that Victor Garcia and Wyatt Cleaver are no longer employed by HID. We hired one new field crew member who will start on July 8, 2025. We are advertising for the District Manager and Field Manager positions. District Manager Kirkpatrick has returned to a nearly full-time schedule. We are struggling with the loss of the two field crew members, but we are getting by. 

BOR PROJECTS: District Manager Kirkpatrick reported to the Board that BOR’s Tom Appler brought Area Manager Chris Duke for a site visit of Cold Springs Reservoir and showed him the Gate Tower Bridge. HID is looking forward to having the full support of the local BOR offices for the Aging Infrastructure Project. 

WATERSHED PLAN-EA NRCS/FCA WORK: District Manager Kirkpatrick reported to the Board the FCA Report Below:

Cultural Resources: Over the past few months, Parametrix and FCA have supported NRCS in initiating Section 106 and Tribal consultation based on the updated Area of Potential Effect. Meanwhile, NRCS was able to connect with Leslie LeCornu at BIA to continue requesting a Right-Of-Entry permit for cultural resource surveys. At this time, I don't think the Right-of-Entry permit is in hand, but we will update the group if/when it is.

Water Resources: FCA has also been working with Groundwater Solutions Inc (GSI) to better describe the potential effects on water as a result of the project. We anticipate setting up a meeting with HID in the next couple of weeks to ensure the assumptions are correct. 

Watershed Plan: We continue to draft the watershed plan as additional information becomes available. Kristin spoke with HID several times to ensure we have the correct information related to failures associated with the M-Line. We are updating our economic analysis with this information. 

DEFERRED COMPENSATION PLAN UPDATE: District Manager Kirkpatrick reported to the Board that there has not been any progress on this matter.

MANAGER’S REPORT: District Manager Kirkpatrick went through the calendar of events with the Board as listed on the agenda.

ADJOURNMENT: There being no further business, Director Bolen moved to adjourn the meeting at 4:42 p.m.  Director Zumwalt seconded the motion and it passed unanimously.



_______________________________			_______________________________
Ian Findley			 				Sonia Nash
Director							Recording Secretary

	
