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Hermiston Irrigation District

Board of Directors

January 8, 2026
Organizational Board Meeting Minutes

CALL TO ORDER: Chairman Findley called the 2026 Organizational Board Meeting of the Hermiston Irrigation District Board of Directors to order at 4:00 p.m.
ROLL CALL: Business Manager Nash recorded all in attendance. Present at the meeting were Directors Bryan Allstott, Ian Findley, Cody Marcum, Steve Wallace and Bryon Zumwalt; District Manager Tyler Murray; Field Manager Diego Gonzalez; Business Manager Sonia Nash; Water Rights/Land Use Specialist Karra Van Fossen; and Bureau of Reclamation Umatilla Field Office Interim Manager Tom Appler.
PUBLIC COMMENT: None
GUESTS: None

NEW AGENDA ITEMS TO CONSIDER: Nothing to be added to New Business.

OATH OF OFFICE-DIVISION 4:  Bryon Zumwalt submitted the sole nominating petition for Division 4. District Manager Murray read aloud the Oath of Office for the position of Director of Division 4 of the Hermiston Irrigation District for the term of January 1, 2026 through December 31, 2028. Bryon Zumwalt agreed to the Oath as read, signed it and it was subscribed by Secretary Murray.

APPOINTMENT OF DIVISION 5 DIRECTOR:  Director Zumwalt moved to appoint Cody Marcum to the position of Director of Division 5 for the upcoming year. Director Allstott seconded the motion and it passed unanimously. District Manager Murray read aloud the Oath of Office for the position of Director of Division 5 of the Hermiston Irrigation District for the term of January 1, 2026 through December 31, 2026. Cody Marcum agreed to the Oath as read, signed it and it was subscribed by Secretary Murray.

ELECTION OF OFFICERS:  Director Zumwalt moved to nominate Director Findley as Chairman, Director Zumwalt as Vice-Chairman, and District Manager Murray as Secretary. Director Wallace seconded the motion and it passed unanimously.

RESOLUTIONS:  The Directors received a copy of each resolution in their Board packets and reviewed the documents prior to this meeting.
2026 Resolution of Assessments:  There was no change in the Operations and Maintenance Assessment. The first acre charge for 2026 will be $313.60.  The second through fifth acre charge will remain at $82.60 per acre. The sixth through tenth acre charge will remain at $74.60 per acre.  Each additional acre beyond 10 acres will remain at $52.60 per acre.
The Minnehaha, Barton and Z-Line Pipeline reserve account charges remain at $20.00 per acre. The Construction Assessment remains at $0.40 per acre, the Drop Structure Repayment remains at $7.00 per acre and the Cold Springs Repayment Contract Assessment remains at $4.00 per acre in accordance with the contract with the Bureau of Reclamation.
2026 Resolution of Banking:  The Resolution of Banking states that the District shall maintain a two-signature checking account, the MasterCard account will have a credit limit of $19,000.00 (One card with a limit of $7,000.00 & three cards with a limit of $4,000.00 each), both with Banner Bank. 
2026 Resolution of Fees:  The Fee Schedule for the Resolution of Fees remained the same except for an increase on the 2026 IRS mileage rate which increased from $.70 to $.725.
2026 Resolution of Board Meetings:  The Resolution of Board Meetings states that the Board shall meet on the Second Thursday of each month at 4:00 p.m. at the Hermiston Irrigation District office.  The 2027 Organizational Meeting is scheduled to be held January 14, 2027.

Director Zumwalt moved to accept the Resolutions as presented. Director Wallace seconded the motion and it passed unanimously.

MINUTES:  The Board reviewed the minutes of the December 18, 2025 Regular Board Meeting.  Director Allstott moved to approve the minutes as presented.  Director Zumwalt seconded the motion and it passed unanimously.  

FINANCIAL STATEMENTS & VOUCHERS: The Board reviewed and approved the 2025 Year End Profit & Loss Report and Check Voucher Report. The Board reviewed and approved the accounts payable receipts and Bank Statements.  Business Manager Nash gave a report of the District’s financial standings. 

Business Manager Nash advised the Board that collection calls will be made next week and that there remains approximately $16,231.58 in outstanding account receivables, with all of that remaining from previous years.

Business Manager Nash requested a motion from the Board to make Transfers in the amounts of $2,694.38 from the Savings Account to the Reserve Account for the Barton Pipeline R&M, $540.00 for the Z-Line Pipeline R&M, and $842.94 for the Rental Reserve. Also, $2,843.14 from the Reserve Account to the Savings Account for the Minnehaha Pipeline R&M, and $50,491.42 for the End of Year interest earned less fees. Director Zumwalt moved to approve the Transfers as presented.  Director Allstott seconded the motion and it passed unanimously.
FIELD MANAGER’S REPORT:  Field Manager Gonzalez reported to the Board that there has been a lot of leaks along the Feed Canal. They located a plugged culvert on Ash Rd in Stanfield and made necessary repairs along the Feed. 
Field Manager Gonzalez reported to the Board that on December 19, 2025 he was driving out to turn down the Feed due to it being too high, while he was driving his trailer fell into a hole that is assumed to be caused by a rodent on Ramos Ln. He called the crew to have them meet him out there and to take a load of dirt and rock to fill in the hole. This was repaired same day.
Field Manager Gonzalez reported to the Board that they have been working out at the OT Split and that he has spoken with Scott Fewel in regards to placing a spill way on his property so if the OT Split overtops then the water can fill the spill instead of flooding his fields. Mr. Fewel approved of this on his property as he is not currently using that area. This will be a temporary fix, so no easement will be needed.

Field Manager Gonzalez reported to the Board that he and the crew have been working on the R-Line above Cooney Ln. They are placing Terranap in the R-Line to avoid leaking due to broken panels.
WATER & LAND USE REPORT: Water Rights/Land Use Specialist Karra Van Fossen reported to the Board that she and District Manager Murray met with FCA in December and needed to read through the Draft Watershed Plan and she stated she read that over the holiday and has submitted her revisions to FCA.

Water Rights/Land Use Specialist Karra Van Fossen reported to the Board that HID has received the Revocable Use Permit from the Bureau of Indian Affairs that is good for two years. This permit allows them to go in and do cultural resources on the Wanaket lands. She stated she forwarded this permit to FCA.

OLD BUSINESS

DEVELOPERS AGREEMENTS: District Manager Murray reported to the Board that Developer Tyler Brandt sent over his red line copy on the Developers Agreement. Developer Tyler Brandt would like the Developers Agreement to be completely changed and redone as he does not agree with what is in the Developers Agreement. 

DEFERRED COMP TO 457B PLAN: Business Manager Nash reported to the Board that she has been having weekly zoom meetings with Empower Representatives and Legacy Financial Brenna Vitus in regards to transferring HID’s Deferred Compensation with Kansas City Life to a 457B Plan with Empower. She reported that had requested for District Manager Murray to attend this last week’s meeting as they needed approvals from District Manager Murray as to how the plan would be set up. Business Manager Nash reported that HID had received an email from Kansas City Life stating that they needed the Board Chairman and District Manger Murray to sign a letter stating that District Manager Murray could receive the information on HID’s behalf as the Plan Administrator. Director Zumwalt moved to approve to have Chairman Findley and District Manager Murray sign, and execute any and all documents in regards to Kansas City Life Insurance Company. Director Wallace seconded the motion and it passed unanimously. 

4th STREET RENTAL UPDATE: District Manager Murray reported to the Board that Water Rights/Land Use Specialist Karra Van Fossen cleaned the 4th St Rental. There are a couple of items that need to be repaired in the house prior to renting it out. District Manager Murray hopes to have it rented out by February 1, 2026.

NEW BUSINESS

AUTHORIZED SIGNER OF ACCOUNTS: Business Manager Nash requested a motion to remove Annette Kirkpatrick and Jeremy Bolen and the addition of Tyler Murray and Cody Marcum to the District’s bank account. Director Zumwalt approved the motion as presented. Director Allstott seconded the motion and it passed unanimously.

ROGER BRANDSTETTER-FEED CANAL LEAK: District Manager Murray reported to the Board that Mr. Brandstetter purchased a property along the Feed Canal. This property had a shop built on the property by the previous landowner. When the shop was placed by the previous landowner and had cut into the toe of the canal and that compromised the side of the Canal. Mr. Brandstetter stated that he would not be removing the trees as he believes that it is holding up the Canal. Mr. Brandstetter has made his own trench in order to divert the water away from the shop. District Manager Murray reported that he spoke with BOR Tom Appler and Matt DeAmico in regards to this matter and they also have spoken to the landowner and told him that he needed to build a retaining wall and remove the trees.

COMPACTOR ATTACHMENT PURCHASE: Field Manager Gonzalez requested a motion to approve for HID to purchase a compactor mounting bracket as the compactor fit HID’s previous Excavator but needs a mounting bracket to fit the CAT Excavator. Field Manager Gonzalez would like this for the Excavator to assist in compacting in the canals. Director Wallace approved the motion to purchase the mounting bracket. Director Zumwalt seconded the motion and it passed unanimously. 
DIRT PILE ON ME LINE BY WALLACE PROPERTY (CORNER OF ALPINE): Director Wallace requested that the dirt pile on the ME Line be moved to the other side of the ME Line as it sluffs off and is beginning to push on his fence. Field Manager Gonzalez stated they could get the dirt moved.
DISTRICT MANAGER’S EVALUATION: Director Zumwalt made a motion to move into Executive Session. Director Allstott seconded the motion and it passed unanimously.
Chairman Findley moved the meeting into Executive Session per ORS 192.660(2)(i) for the purpose of conducting the Manager’s performance evaluation at 5:40 p.m.

Bureau of Reclamation Umatilla Field Office Interim Manager Tom Appler left at 5:40 p.m.
Chairman Findley resumed the Board meeting at 7:48 p.m.

2026 BUDGET (Including Personnel Wage Proposal): Director Zumwalt moved to approve the 2026 Budget and Wage Proposal as amended by the Board of Directors.  Director Wallace seconded the motion and it passed unanimously.
MANAGER’S REPORT: District Manager Murray went through the calendar of events with the Board as listed on the report. 
NON-ACTION ITEMS
FEMA:  District Manager Murray reported to the Board that the final information has been sent to FEMA and we are waiting on final payment.
FCA/WATERSHED: District Manager Murray reported to the Board that this has been completed. It has been reviewed and we are working on a few changes.

ADJOURNMENT: There being no further business, Director Zumwalt moved to adjourn the meeting at 8:18 p.m. Director Wallace seconded the motion and it passed unanimously.  
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