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HERMISTON IRRIGATION DISTRICT
BOARD OF DIRECTORS
February 5, 2026
Regular Board Meeting Minutes

CALL TO ORDER: Chairman Findley called the February Regular Board Meeting of the Hermiston Irrigation District Board of Directors to order at 5:02 p.m.

ROLL CALL: Business Manager Nash recorded all in attendance. Present at the meeting were Directors Bryan Allstott, Ian Findley, Cody Marcum, and Bryon Zumwalt; District Manager Tyler Murray; Field Manager Diego Gonzalez; Business Manager Sonia Nash; and Water Rights/Land Use Specialist Karra Van Fossen. Director Steve Wallace was not in attendance.

PUBLIC COMMENT: None

GUESTS: None

NEW AGENDA ITEMS TO CONSIDER: Nothing to add to the Agenda.

MINUTES: The Board reviewed the January 8, 2026 Organizational Board Meeting Minutes. Director Zumwalt moved to approve the minutes as presented. Director Marcum seconded the motion and it passed unanimously.

FINANCIAL STATEMENTS & VOUCHERS: The Board reviewed and approved the January 2026 Profit & Loss Report and Check Voucher Report. The Board reviewed and approved the accounts payable receipts and Bank Statements.  Business Manager Nash gave a report of the District’s financial standings. 

Business Manager Nash advised the Board that collection calls would be made next week, as the Board meeting was bumped up by one week, and that there remains approximately $1,085,660.68 in outstanding account receivables with 2026 Assessments going out, with $22,552.08 of that remaining from previous years.

Business Manager Nash reported to the Board that Water Rights/Land Use Specialist Karra Van Fossen and herself started stuffing envelopes for Assessments on January 26, 2026 and that when she went to stamp envelopes on January 27, 2026 the postage machine broke, she ordered a new one and received it on January 30, 2026 and all assessments went out that day. She reported that patrons had already began coming in to make payments. 

2024 AUDIT UPDATE: Business Manager Nash reported to the Board that she had finally heard back from Barnett & Moro in regards to HID’s 2024 Audit. She stated that Paul Barnett reported to her today that he would be working late into the night to complete the audit and will have bounded copies ready for pick up tomorrow afternoon.  

FIELD MANAGER’S REPORT: Field Manager Gonzalez reported to the Board that they have completed the project out at the OT Split on Scott Fewel’s property. 

Field Manager Gonzalez reported to the Board that they had a leak along the Feed Canal on Edwards Rd in Stanfield. He stated that they had approximately 3 feet of water. He stated that they located the leak and dug down and ran a laser and removed about 3-3 ½ feet of dirt and continued to compact the Canal. He stated after doing that the water was able to flow.
Field Manager Gonzalez reported to the Board that he and the crew have began pouring boxes for new deliveries and have poured some slabs at the shop with the remainder concrete loads, built a spreader bar for applying liner on the canals, along with maintenance on vehicle and equipment. He reported that the Dozer has been repaired and have been using it on the Maxwell Diversion.
Field Manager Gonzalez reported to the Board that they are continuing to make repairs on the back side of Minnehaha Rd at the Pennock property where the county replaced the bridge. They will be pouring concrete within the next week.
  
WATER & LAND USE REPORT: Water Rights/Land Use Specialist Karra Van Fossen reported to the Board that Mr. Fewel had come in and spoke with her in regards to wells and water rights on his property. She stated that she asked if HID could place a weir on his property. This would not be on contract if he would want us to remove it then HID would remove.

Water Rights/Land Use Specialist reported to the Board that District Manager Murray had spoke to her in regards to the Subdivision that has been approved in Echo above the Feed Canal. She stated that the City of Echo did not notify HID or BOR of this subdivision prior to approval of the subdivision. It was the consensus of the Board to have Water Rights/Land Use Specialist meet with the City of Stanfield and City of Echo Manager’s in regards to receive signing approval on land use in regards to the Feed Canal.

Water Rights/Land Use Specialist Karra Van Fossen reported to the Board that she has sent out the RRA forms to appropriate patrons to receive signatures prior to water start or they are not allowed to receive water. She also reported that she is going to be sending out her transfer to the state with approximately 150 Acres.

Water Rights/Land Use Specialist Karra Van Fossen reported to the Board that BOR Land Use Specialist stated to her that Mr. Newman owns land off of Gettman Rd and would like to add a bridge on someone else’s property. BOR Land Use asked if HID wanted BOR to allow and Van Fossen reported that he did not own the land and that the road is a private drive and requested that they not allow it.

OLD BUSINESS
DEVELOPERS AGREEMENTS: Water Rights/Land Use Specialist Karra Van Fossen reported to the Board that she received response from Attorney Marika Sitz today and had forwarded it to the Board as soon as she received it. She stated that she understood that it was short notice to receive it but would like them to read it in full and let her know how to proceed. Water Rights/Land Use Specialist Karra Van Fossen reported to the Board that the only thing she would like placed back into the Agreement is to have lots 210 & 220 back in to the Agreement for future development. Director Zumwalt asked District Manager Murray if he had any requests after reading the Agreement. He reported that he felt that Tyler Brandt would have an issue with those 2 properties placed back into the Agreement and felt that he wouldn’t sign the Agreement and also felt that everything looked good and that he would be ok with the Boards decision. Water Rights/Land Use Specialist Karra Van Fossen also wanted to note that in the Agreement it states that HID would have discretion with HID’s Canals and its facilities but that Mr. Brandt reads it as HID would have discretion over the whole project and that is not the case. After some Discussion, it was the consensus of the Board for Water Rights/Land Use Specialist Karra Van Fossen to forward the concerns and addition of the lots back into the Agreement and send it back to the Attorney and then send it to the Board for approval and forward the updates to Tyler Brandt so that HID is not the one holding up the project.

DEFERRED COMP TO 457B PLAN UPDATE: District Manager Murray reported to the Board that he had a zoom meeting with Empower Representatives and Legacy Financial Brenna Vitus in regards to transferring HID’s Deferred Compensation with Kansas City Life to a 457B Plan with Empower. He stated that he had updated a lot of the guidelines of the plan and was hoping that he would have received the agreement prior to the meeting but hadn’t received it. He stated that HID was still on track for the March 15, 2026 startup.  District Manager Murray reported that the only plans that would be transferred are current employees and that HID would be leaving the past employees at Kansas City Life.

4th STREET RENTAL UPDATE: District Manager Murray reported to the Board that the 4th Street Rental repairs have been completed and is ready to rent. He asked Field Manager Gonzalez if any of the crew was interested in renting the property. He stated that none of the employees were interested and that we could rent to non-employee. District Manager Murray is hopeful that he would have someone renting it by end of month. Business Manager Nash asked District Manager Murray if the dishwasher had been hardwired, the garbage disposal repaired, and the door to the bedroom had been repaired. District Manager Murray reported that the dishwasher could not be hardwired as the electrical is too old to do so, that the garbage disposal had been repaired, and that the door is so old that the door would have to be custom made and couldn’t be replaced. Director Zumwalt asked him who told him that it couldn’t be repaired. District Manager Murray reported that nobody told him that he just didn’t want to spend the money. He also reported that no electrical work can be done on the house because it is so old.   

NEW BUSINESS
BIDS ON SURPLUS PROPERTY: Business Manager Nash reported to the Board that HID she had received a phone call in regards to purchasing the 2009 Chevy Silverado that hadn’t received any bids. She reported that she called SDAO to see if HID needed to out it out again or if it was close enough to the time of the notice. They stated that HID could use the same notice as previous. One bid was received for the 2009 Chevy Silverado, Dale Wilson submitted a bid for $500.00. Director Zumwalt moved to accept the bid. Director Marcum seconded the motion and it passed unanimously.

DISTRICT MANAGER’S EVALUATION: Director Marcum made a motion to move into Executive Session. Director Zumwalt seconded the motion and it passed unanimously.

Chairman Findley moved the meeting into Executive Session per ORS 192.660(2)(i) for the purpose of conducting the Manager’s performance evaluation at 6:12 p.m.

District Manager Murray left at 7:55 p.m.

Chairman Findley resumed the Board meeting at 7:56 p.m.

Director Zumwalt made a motion in regards to District Manager Murray’s evaluation. District Manager Murray has been placed on Paid Administrative Leave until further notice. Director Marcum seconded the motion and it passed unanimously.

Furthermore, Field Manager Gonzalez will be taking phone calls, Water Rights/Land Use Specialist Karra Van Fossen will take texts and check emails and forward to appropriate person to have completed. Business Manager Nash will contact Director Wallace in regards to scheduling a Special Meeting.


NON-ACTION ITEMS
PERSONNEL:  District Manager Murray reported that he attended pesticide safety and laws course last week.

District Manager Murray reported to the Board that He and Field Manager Gonzalez have been exploring all options to do as many repairs as possible on the district’s ditches.

FEMA:  District Manager Murray reported to the Board that the final information has been sent to FEMA and we are waiting on final payment.

WATERSHED PLAN-EA NRCS/FCA WORK: District Manager Murray reported to the Board that this has been completed.  He also stated that it has been reviewed and we are still waiting for a few things to be done.

MANAGER’S REPORT: District Manager Murray went through the calendar of events with the Board as listed on the agenda.

ADJOURNMENT: There being no further business, Director Zumwalt moved to adjourn the meeting at 8:02 p.m.  Director Marcum seconded the motion and it passed unanimously.



_______________________________			_______________________________
Ian Findley			 				Sonia Nash
Chairman							Recording Secretary

	
