HERMISTON IRRIGATION DISTRICT
     [image: ]                    	Regular Board Meeting
366 E Hurlburt Ave, Hermiston OR, Board Room
Thursday, December 18, 2025 at 4:00 p.m.

Zoom Link: https://us02web.zoom.us/j/5415673024?pwd=VWtoa0xOU21WSkpUeFkwb21OZG05Zz09
Call In: 253-215-8782 Meeting ID: 541 567 3024 Passcode: 244555


I. CALL TO ORDER

II. ROLL CALL

III. PUBLIC COMMENT

IV. GUESTS- 
                             
V. NEW AGENDA ITEMS TO CONSIDER (To be Added to the End of New Business)

VI. MINUTES – November 13, 2025 Regular Board Meeting Minutes

VII. FINANCIALS:	
· Unrestricted Funds: $453,665.72
· Restricted Reserves: $2,211,089.81
· Outstanding A/R: $28,513.42
· Previous years A/R: $8,185.31
· Review Profit & Loss Report
· Review & Approve Voucher Summary Report

VIII. 	FIELD REPORT
A. Field Manager’s Operations & Maintenance Report
B. [bookmark: _Hlk123822678]Water Report
· Cold Spring Reservoir = +/- 2,800 AF

IX. WATER & LAND USE REPORT
A. Kristy Blackburn Boundary Adjustment
B. District Drain Easement Responsibilities

X. OLD BUSINESS
A. 4th St Rental Repair Update
B. Deferred Comp to 457b Plan Update
C. Developer’s Agreement

XI. NEW BUSINESS
A. Bids on Surplus Property
B. Draft 2026 Budget

XII. NON-ACTION ITEMS

XIII. MANAGER’S REPORT
A. Calendar of Events

XIV. ADJOURNMENT
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