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HERMISTON IRRIGATION DISTRICT
BOARD OF DIRECTORS
September 18, 2025
Regular Board Meeting Minutes

CALL TO ORDER: Chairman Findley called the September Regular Board Meeting of the Hermiston Irrigation District Board of Directors to order at 4:04 p.m.

ROLL CALL: Business Manager Nash recorded all in attendance. Present at the meeting were Directors Bryan Allstott, Jeremy Bolen, Ian Findley, and Bryon Zumwalt; District Manager Annette Kirkpatrick; Field Manager Diego Gonzalez; Business Manager Sonia Nash; Water Rights/Land Use Specialist Karra Van Fossen; Bureau of Reclamation Umatilla Field Office Interim Manager Rick Hlawek; Patrons Leland Winebarger and Layton Winebarger; and Nick Arterburn. Director Steve Wallace was not in attendance.

PUBLIC COMMENT: None

GUESTS: 
Winebarger (Rock) Properties/Hat Rock Drain: District Manager Kirkaptrick reported to the Board that Leland and Layton Winebarger attended the August board meeting to discuss the Hat Rock Drain and excess water on their property. It takes a much bigger excavator than what HID currently has, to clean the drain between Hwy 207 & Spearman Rd. We contacted a contractor to give us a bid on the job. Kirkpatrick, Gonzalez and Van Fossen met with the contractor at the Hat Rock Drain on two separate occasions.

District Manager Kirkpatrick reported to the Board that work started on the Hat Rock Drain on September 8, 2025 with the HID crew removing trees and fence, and prepping the area. Britt brought in the big machine on the morning of September 9th. They began on the west side of the canal at Spearman Rd and worked their way towards Hwy 207. HID also had a few field crew members at the site using our mini excavator to clean the ditch near the road, locate the culvert, and continue to remove trees and items that were in the way of the big machine. Chairman Findley and Leland Winebarger visited the site. On September 10th, Britt moved the big machine to the north side of Spearman Rd to clean the drain as far as they could reach with the big machine. HID crews hauled off the slash piles, continued to work on clearing the drain and did some clean up. 

We were able to complete the work from the west side bank of the drain and did not need to access the east side of the drain between Hwy 207 and Spearman Rd. Keith Holman owns the land that we have been working on and has been great to work with.

On September 14, 2025 District Manager Kirkpatrick received text messages and pictures from Winebarger. He stated that he has water rising higher on his side and it was up to his barn. HID crewmembers, District Manager Kirkpatrick, and Chairman Findley were on site September 16, 2025 and were able to get the culvert unclogged with the help of the BOR. It turned out that there was too much water going down the drain channel after the culvert was unplugged and it was overtopping in areas down Golda Rd between Spearman and Progress Rds. The crews went back out that same day and choked back the culvert. By the end of the day water was receding from the Winebarger property and flowing steadily down the drain in a controlled manner.  HID crews went out on September 17, 2025 and did some additional cleaning of the drain downstream. Staff and Chairman Findley have been inspecting the drain channel multiple times a day and water is still dropping steadily on the Winebarger property. District Manager Kirkpatrick has also met with Vector Control about the overtopping near Golda and Progress Rds. They are monitoring the area for mosquito activity.

Patrons Leland and Layton Winebarger left at 4:20 p.m.

Arterburn: Nick Arterburn attended the Board meeting to express his concerns of his father’s property due to the D-Line.
District Manager Kirkpatrick reported to the Board that Nick Arterburn reached out to the District about a leak in the D-Line pipe through a parcel of land that is owned by his family. This lot is located behind Burns Mortuary. The leak is small with some saturation in the grass in the empty lot. We explained to him that we would fix it after water is turned off. 

Nick Arterburn may inherit this property from his father that has passed away. His father inherited it from his parents. In 1991, Nick’s grandmother bought the lot next to the home lot from the City of Hermiston for $2,400. In 2012, his father Patrick Arterburn signed a Covenant Not To Sell Separately because the lot is unbuildable due to the D-Line and easement that runs diagonally through the parcel. Nick Arterburn is wanting to be justly compensated by the District for the land that his family owns because he states that he can not do anything with it. 

Nick also reached out to the BOR and the BOR Realty Specialist sent him information about federal easements and how they work. She also sent him information on the federal Tort claims process. 

Nick Arterburn left at 4:48 p.m.

NEW AGENDA ITEMS TO CONSIDER: Nothing to add to the Agenda.

MINUTES: The Board reviewed the August 14, 2025 Regular Board Meeting Minutes and the September 4, 2025 Special Board Meeting Minutes. Director Zumwalt moved to approve the minutes as presented. Director Allstott seconded the motion and it passed unanimously.

FINANCIAL STATEMENTS & VOUCHERS: The Board reviewed and approved the August 2025 Profit & Loss Report and Check Voucher Report. The Board reviewed and approved the accounts payable receipts and Bank Statements.  Business Manager Nash gave a report of the District’s financial standings. 

Business Manager Nash advised the Board that collection calls were made on September 4, 2025, only to the patrons who were on the first round lien list and that there remains approximately $45,265.30 in outstanding account receivables, with $9,686.84 of that remaining from previous years. 

Business Manager Nash reported to the Board that she sent out 17 first round liens on September 9, 2025.

Business Manager Nash requested a motion from the Board to make a transfer in the amount of $50,640.78 for the Mid Year interest earned from the reserve account to the savings account. Director Bolen moved to approve the transfer as presented.  Director Zumwalt seconded the motion and it passed unanimously.

FIELD MANAGER’S REPORT: Field Manager Gonzalez reported to the Board that the crew has gone out to the Maxwell Diversion and removed the checks as the water was overtopping. They have been getting the 4th St Rental cleaned up and working on the Drain off of Spearman. 

District Manager Kirkpatrick reported to the Board that BOR’s Engineer Matt DeAmico conducted the inspection of the A-Line Canal on August 13, 2025 with Field Manager Gonzalez. They then conducted the inspection of the Maxwell Canal on August 14, 2025. (This also serves as an inspection training for Field Manager Gonzalez). DeAmico prepared the BOR recommendations for maintenance on both canals. There were no vital Category #1 recommendations. There were, however, a number of Category #2 maintenance recommendations including vegetation and concrete panel replacements.

District Manager Kirkpatrick reported to the Board that as of September 18, 2025, HID has 5,196 af in Duty remaining for the 2025 season. There is currently 4,226 af in Cold Springs Reservoir and 1,856 af left in Exchange Credits for water from the Columbia River. Current expected shut-off date for the 2025 season is September 30, 2025.

District Manager Kirkpatrick reported to the Board that HID needs to contact Umatilla County in regards to cleaning all the Bar Ditches around the District.

WATER & LAND USE REPORT: Water Rights/Land Use Specialist Karra Van Fossen reported to the Board that they are continuing to work with Attorney Steve Schropshire in regards to a Developer’s Agreement the District can use moving forward and a specific Developer’s Agreement for the Henry Kay Subdivision.

OLD BUSINESS
RENTAL PROPERTIES: District Manager Kirkpatrick requested that the Board decide on the rates for the rental properties. She stated that the Echo Rental already has an applicant to move in and would like to atleast set the rent amount on the Echo Rental. She stated that the 4th St contractor bids will be presented later in the meeting and if they wanted to hold off on the rent of the 4th St House until a later meeting they could. 

District Manager Kirkpatrick reported to the Board that the Echo Rental had a full electrical inspection performed by Shelco on September 3rd. They reported that there were no electrical issues with the house. The Shelco employee repaired two outlets. He stated that the reason why the ceiling lights are flickering is because the LED bulbs cannot be replaced in the light fixtures. They are all-in-one units. We need to switch out the ceiling light fixtures with ones where the renter can change out the light bulbs as needed. She also reported that the renters would be requesting a fence in the near future as they have 3 children and are wanting to have a yard.

After some Discussion, District Manager Kirkpatrick requested a motion for the Echo Rent to be placed at $1,200.00 a month, along with a $1,200.00 Deposit and a $300.00 nonrefundable pet deposit. Director Bolen moved to approve the motion as presented. Director Allstott seconded the motion and it passed unanimously.

It will be months before the 4th St House will be ready to rent. It needs upgrades like flooring, paint, replacing a ceiling fan, shelves, doors, repair of the irrigation system, and if the budget allows, an HVAC system. The Board decided to wait on the 4th St rental price until work has been completed on the rental.

ELECTIONS- DIVISIONS 4 & 5 UPATE: Business Manager Nash reported that the term of office of the Directors for Divisions 4 and 5 are due to expire December 31, 2025. Nominating petitions are to be turned in to the District office with no less than ten qualified signatures by 4:00 p.m. on October 8, 2025.

ROCK DRAIN CLEAN UP: HID crews continue to monitor the water levels on the Drain. 

NEW BUSINESS
D-LINE LEAK-NICK ARTERBURN: HID will make repairs to the D-Line on Mr. Arterburn’s property when the 2025 season has ended.

TRANSFER FROM RESERVES-4TH ST AND ECHO RENTALS: Business Manager Nash reported to the Board that the deposits on each rental had been paid out to previous renters. She then requested to transfer the Deposits from the reserve accounts to the checking account in the amounts of $1,500.00 for the 4th Street Rental and $1,200.00 for the Echo Rental. Director Bolen moved to approve the transfers as presented. Director Zumwalt seconded the motion and it passed unanimously.

4TH STREET RENTAL REPAIR BIDS: Business Manager Nash reported to the Board that she was seeking a motion for the 4th Street Rental Repairs. Bids were presented and found comparable. Cameron’s Custom Carpet Installation submitted a bid for $3,560.00 which included removal and disposal of carpet and padding, repair to flooring and installation of new flooring. Hermiston General Construction LLC submitted a bid for $16,155.00 which included removal and disposal of carpet and padding, repair to flooring, installation of new flooring, Labor, painting entire interior of house, install interior doors, and repair to exterior wall. JM Construction Services Corporation submitted a bid for $12,439.14 which included removal and disposal of carpet and padding, repair to flooring, installation of new flooring, Labor, painting entire interior of house, install interior doors, and repair to exterior wall. Director Zumwalt moved to approve and award to JM Construction Corporation for the remodeling of the 4th Street Rental. Director Allstott seconded the motion and it passed unanimously.

2025-2027 AUDIT BIDS: Business Manager Nash reported to the Board that she had sent out 4 letters to different entities requesting a bid for Audits for the years ending 2025 to 2027. She stated that she had not received any bids and called each of the entities.  One stated they do not do municipal audits, one stated they do municipal audits but did not have availability so they would not submit a bid, one stated they would submit a bid but were trying to move away from municipal audits, and one stated they would discuss with partners as they didn’t want to over book themselves. The District received 2 bids. Barnett and Moro, P.C. submitted a bid in the amount of $20,000.00 for 2025 with increases every year to 2027. ABR submitted a bid for $14,500.00 for 2025 with increases every year to 2027. Director Zumwalt moved to approve the bid from ABR in the amount of $14,500.00. Director Bolen seconded the motion and it passed unanimously.

CONTRACT AGREEMENT FOR DISTRICT MANAGER KIRKPATRICK: District Manger Kirkpatrick reported to the Board that she would like to remove this item from the Agenda as she has not completed the contract to present to the Board.

DISTRICT MANAGER POSITION: District Manager Kirkpatrick reported to the Board that HID received three resumes for the position of District Manager. Directors Zumwalt and Wallace were the interview committee. They interviewed Tyler Murray and Karra Van Fossen. The third candidate was no longer looking for employment. The interview committee recommended Murray for the position. Chairman Findley and Director Zumwalt met with Murray and negotiated a salary and benefit package for the position of District Manager. The final decision will be made at this Board Meeting. 

Business Manager Nash requested a motion to move into Executive Session to discuss hiring of the District Manager.

Director Zumwalt made a motion to move into Executive Session. Director Bolen seconded the motion and it passed unanimously.

Chairman Findley moved the meeting into Executive Session per ORS 192.660(2) to discuss initial hiring of the District Manager at 5:38 p.m.

BOR Rick Hlawek left at 5:38 p.m.

Field Manager Gonzalez left at 5:41 p.m.

Water Rights/Land Use Specialist Van Fossen left at 5:43 p.m.

Chairman Findley resumed the Board meeting at 6:19 p.m.
DETERMINATION OF DISTRICT MANAGER POSITION: Director Zumwalt motioned to hire Tyler Murray as the new District Manager for Hermiston Irrigation District. Tyler Murray will have a start date of October 2, 2025 and will be compensated $80,000.00 a year as Salary plus a Medical Insurance Reimbursement of $9,600.00 a year instead of receiving medical insurance from the District, if Tyler Murray chooses to take medical insurance at a later date that medical insurance reimbursement will be removed from his pay. Tyler Murray will be on a 12-month probationary period, but will also have monthly evaluations and upon a successful 6-month evaluation he will then receive a 4% increase to his salary. The Board instructed District Manager Kirkpatrick to write up a 12-month goal plan with the 6-month goals being the most important information for him to learn. Director Bolen seconded the motion and it passed unanimously.

RESCHEDULE OCTOBER BOARD MEETING: Business Manager Nash informed the Board that the October Board meeting is scheduled for October 9, 2025 which conflicts with District Manager Kirkpatrick being out on Vacation. Business Manager Nash requested to have the October Board meeting changed. Director Bolen moved to change the Board Meeting to October 2, 2025. Director Zumwalt seconded the motion and it passed unanimously.

NON-ACTION ITEMS
FEMA:  District Manager Kirkpatrick reported to the Board that the last reimbursement payment of $71,250.34 has been submitted and is under final review. There will be a few documents to sign to close out the disaster, but this is the final submission. 

WATERSHED PLAN-EA NRCS/FCA WORK: District Manager Kirkpatrick reported to the Board that FCA, BOR, NRCS and HID continue to meet monthly. The watershed plan is almost ready to go back out for another round of public comment and partnership review.

MANAGER’S REPORT: District Manager Kirkpatrick went through the calendar of events with the Board as listed on the agenda.

ADJOURNMENT: There being no further business, Director Bolen moved to adjourn the meeting at 6:35 p.m.  Director Zumwalt seconded the motion and it passed unanimously.



_______________________________			_______________________________
Ian Findley			 				Sonia Nash
Director							Recording Secretary

	
