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HERMISTON IRRIGATION DISTRICT
BOARD OF DIRECTORS
September 10, 2026
Regular Board Meeting Minutes

CALL TO ORDER: Chairman Findley called the September Regular Board Meeting of the Hermiston Irrigation District Board of Directors to order at 4:01 p.m.

ROLL CALL: Business Manager Nash recorded all in attendance. Present at the meeting were Directors Bryan Allstott; Ian Findley; Cody Marcum; Steve Wallace; and Bryon Zumwalt; District Manager Karra Van Fossen; Field Manager Jason Vogt; and Business Manager Sonia Nash.

PUBLIC COMMENT: None

GUESTS: None

NEW AGENDA ITEMS TO CONSIDER: Nothing new to add to the agenda.

MINUTES: The Board reviewed the August 20, 2026 Regular Board Meeting Minutes. Director Zumwalt moved to approve the minutes as presented. Director Marcum seconded the motion and it passed unanimously.

FINANCIAL STATEMENTS & VOUCHERS: The Board reviewed and approved the August 2026 Profit & Loss Report and Check Voucher Report. The Board reviewed and approved the accounts payable receipts and Bank Statements.  Business Manager Nash gave a report of the District’s financial standings. 

Business Manager Nash advised the Board that collection calls would be made next week when she returned to the office and that there remains approximately $55,612.92 in outstanding account receivables, and $18,528.68 of that remaining from previous years.

Business Manager Nash reported to the Board that she had placed 10 liens on September 1, 2026 for round 1 and also sent out 22 round 2 lien notices with payment and/or payment arrangements to be made by September 30, 2026 or a lien will be placed on October 1, 2026.

ELECTIONS- DIVISIONS 1 & 5: Business Manager Nash reported that the term of office of the Directors for Divisions 1 and 5 are due to expire December 31, 2026. Nominating petitions are to be turned in to the District office with no less than ten qualified signatures by 4:00 p.m. on October 6, 2026. She reported that she had posted the notice at the Post Office on September 4, 2026 and that District Manager Van Fossen will post the notice on HID’s front door, Facebook page, and Website on September 11, 2026.

FIELD MANAGER’S REPORT: Field Manager Vogt reported to the Board that the A-Line is running at 95 CFS and the Maxwell Pump is running around 8 CFS, with +/- 4,100 left in the Reservoir and approx. 2,400 AF left in Exchange Credits and that the expected shut off date for the 2026 Irrigation Season will begin on September 28, 2026.

Field Manager Vogt reported to the Board that he and the crew were in Echo this week cleaning the river and gravel in front of the Diversion and removing trees and debris to be ready for the Feed Canal to be turned on.

Field Manager Vogt reported that he had met with a representative of Clear Channel Vegetation Management last week and stated that they toured the A-Line and that he gave him suggestions on cost effective treatments for vegetation control for the 2027 season. Director Wallace asked if Field Manager Vogt has done a cost analysis per mile to compare costs for mechanical cleaning vs chemical cleaning. 

WATER & LAND USE REPORT: 
THOMAS PROPERTY: District Manager Van Fossen reported to the Board that she had received a letter from Hermiston Planning Department in regards to the Thomas’ requesting to subdivide their property into 12 lots and were requesting to be annexed into the city. She stated that the Thomas’ called and stated to her that they were considering subdividing the property. District Manager Van Fossen advised them that if the subdivision occurred that the District would request for the Water Rights to be removed from the properties. She reported to the Board that this would be something that would need to have a signed developer’s agreement as some of the properties are against the Maxwell Canal.

DEVELOPERS AGREEMENTS: District Manager Van Fossen reported to the Board that she spoke with Marika and requested a clean copy of the Developers Agreement. District Manager requested that the Board members take the Agreement with them to review a final time and to send her any changes that need to be made on the Agreement. She then stated she would request approval via email next week to approve the Developer’s Agreement and that it then could be ratified at the October Board Meeting.

NOTICE OF RESTRICTION TO GROUNDWATER DISPOSAL AGREEMENT: District Manager Van Fossen reported to the Board that she had composed a letter to send to Mr. Brandt. She then sent it to BOR Interim Manager Tom Appler for review. She advised the Board that this letter is for the subdivision off of Highland that is dumping their excess water into HID’s Ninth Street Line Drain, it states that the previous agreement he had with a previous District Manager allowed him to place 13 gallons per hour into the Ninth Street Line Drain. However, he has been exceeding that amount by almost 1,000 times the approved amount. District Manager Van Fossen reported to the Board that this letter is a restriction and not a revocation. It states that HID is requesting that he place a valve on the line to restrict the flow back down to the 13 gallons per hour as previously agreed too. It was the consensus of the Board that District Manager Van Fossen send the letter to Mr. Brandt.

OLD BUSINESS
CITY OF HERMISTON SPLASH PAD: District Manager Van Fossen reported to the Board that she composed a letter to the City of Hermiston in regards to not having an agreement to discharge water from the splash pad into HID’s D-Line. She reported that she sent it to BOR Interim Manager Tom Appler for review. She stated that the letter requests the City of Hermiston to discontinue placing the water into our canal and to find a different location to place the water beginning next summer. It was the consensus of the Board that District Manager Van Fossen send the letter to the City of Hermiston. 

REVIEW ATTORNEY RESPONSE REGARDING CTUIR SETTLEMENT AGREEMENT: District Manager Van Fossen gave the Board the Draft Agreement and requested them to take it home and review it. She then stated that she would request approval via email next week to approve the Agreement and that it then could be ratified at the October Board Meeting.




NEW BUSINESS
AMEND BUDGET: District Manager Van Fossen requested to amend the 2026 Budget. She requested to move $60,000.00 from Wages Regular Employees to Wages Regular Non-Payroll. District Manager Van Fossen stated that the Board had previously requested for her to find funds to cover the cost of purchasing more chemical in 2026. She requested that $40,690.00 be moved from Group Medical Insurance to Aquatic Weed Control. Director Zumwalt moved to approve the amendments as presented. Director Marcum seconded the motion and it passed unanimously.

CHEMICAL BIDS: District Manager Van Fossen reported to the Board that HID spent $100,000.00 in chemical in 2026 and that her and Field Manager Vogt would like to try something new for the 2027 season. She stated that they would like to try a pre-emergent program in hopes that it will decrease the amount of chemical needing to be applied during season. She stated that HID had received comparable bids. SePro submitted a bid for $72,828.43 with a 2-year contract, Clear Channel Vegetation Management submitted a bid for $57,442.25, along with a less expensive option bid for Combo 3 for $12,803.15. District Manager Van Fossen stated that they believe that HID has never tried this previously but that Stanfield Irrigation District has and has had success with it. After some discussion, Director Wallace moved to approve Clear Channel Vegetation Management bid for Combo 3 in the amount of $12,803.15. Director Zumwalt seconded the motion and it passed unanimously.

NON-ACTION ITEMS
2026 IRRIGATION SEASON: District Manager Van Fossen reported to the Board that the 2026 irrigation season will be coming to a close at the end of this month.  She reported that shut down will begin the last week in September. She has asked the BOR to pump 60-70 cfs a day from the Columbia. She reported that the BOR has asked that HID hold back 1,000 ac/ft for spill in October to regulate SID’s remaining water. 

GOATS: District Manager Van Fossen reported to the Board that the goats have been staged along the Feed Canal and have been making progress on the vegetation.  We are also hoping to use them at Cold Springs Reservoir to help with the vegetation management prior to the September inspection.  

ROBERT CURRY PROPERTY: District Manager Van Fossen reported to the Board that she had discussed with Field Manager Vogt in regards to scheduling a one-time, good-faith (free), cleaning of the private canals off Golda.  Since the private easements have become overgrown and one property is flooding while the others are starving for water, she thought it might be a good idea to help them in the off season with a one-time cleaning.  This way, it would make it easier for them to maintain it in the future.  If they choose not to maintain their easements, at least we can say we made an effort to help resolve their predicament.

District Manager Van Fossen reported to the Board that she would like to purchase a couple 2 door smaller trucks for HID to replace Ditchrider trucks and will bring bids to the Board when she receives them.   

District Manager Van Fossen reported to the Board that the new pump has been installed at the Minnehaha Pump Station and that Shelco has rewired it and it is up and running.  Once she receives the invoice and the pump curve, she will submit it to UEC for the rebate.

WATERSHED PLAN-EA NRCS/FCA WORK: District Manager Van Fossen reported to the Board that there is no update at this time and that it is still in technical review with the National Water Management Center.
PERSONNEL: District Manager Van Fossen reported to the Board that Donald Mote and Eli Rytting have been added to HID’s insurance effective October 1 and that Isaac Bonifer and Sierra Elguezabal will be eligible to move onto HID’s payroll this month.

FIELD OPERATIONS: District Manager Van Fossen reported to the Board that HID and the City of Hermiston collaborated on the Park Avenue project. She stated that the City of Hermiston opened up Park Avenue behind Burns mortuary to locate a leak in the D Line. HID was able to patch the leak and add some concrete around the line for support. The City of Hermiston then covered the line back up and repaved Park Avenue. HID hopes that they can continue doing projects with the City of Hermiston. 

MANAGER’S REPORT: District Manager Van Fossen went through the calendar of events with the Board as listed on the agenda.

ADJOURNMENT: There being no further business, Director Zumwalt moved to adjourn the meeting at 5:02 p.m.  Director Allstott seconded the motion and it passed unanimously.



_______________________________			_______________________________
Ian Findley			 				Sonia Nash
Chairman							Recording Secretary
	
