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HERMISTON IRRIGATION DISTRICT
BOARD OF DIRECTORS
August 20, 2026
Regular Board Meeting Minutes

CALL TO ORDER: Chairman Findley called the August Regular Board Meeting of the Hermiston Irrigation District Board of Directors to order at 4:02 p.m.

ROLL CALL: District Manager Van Fossen recorded all in attendance. Present at the meeting were Directors Bryan Allstott; Ian Findley; Steve Wallace; and Bryon Zumwalt; District Manager Karra Van Fossen; Field Manager Jason Vogt; Field crew member Isaac Bonifer; and Bureau of Reclamation Umatilla Field Office Interim Manager Tom Appler. Director Cody Marcum was not in attendance.

PUBLIC COMMENT: None

GUESTS: Bureau of Reclamation Umatilla Field Office Interim Manager Tom Appler

NEW AGENDA ITEMS TO CONSIDER: Nothing to add to the Agenda.

MINUTES: The Board reviewed the July 9, 2026 Regular Board Meeting Minutes. Director Wallace reported to the Chairman that he had read the July minutes. Director Zumwalt moved to approve the minutes as presented. Director Wallace seconded the motion and it passed unanimously.

FINANCIAL STATEMENTS & VOUCHERS: The Board reviewed and approved the July 2026 Profit & Loss Report and Check Voucher Report. The Board reviewed and approved the accounts payable receipts and Bank Statements.  District Manager Van Fossen gave a report of the District’s financial standings. 

District Manager Van Fossen advised the Board that collection calls were made by Business Manager Nash on August 13 & 14, 2026 and that there remains approximately $63,458.64 in outstanding account receivables, and $19,371.89 of that remaining from previous years.

District Manager Van Fossen reported to the Board that Business Manager Nash had sent out 40 round 1 lien notices with payment and/or payment arrangements to be made by August 31, 2026 or a lien will be placed on September 1, 2026.

District Manager Van Fossen reported to the Board that Business Manager Nash will deliver Election Petitions to Directors Allstott and Marcum when she returns from vacation.

FIELD MANAGER’S REPORT: Field Manager Vogt reported to the Board that the A-Line is running at 126 CFS and the Maxwell Pump is running around 8-9 CFS, with +/- 6, 300 left in the Reservoir and approx. 6,495 AF left in Exchange Credits.

Field Manager Vogt reported to the Board that he and the crew have been working on delivering water throughout the District and that it all looks really good. He reported that there was a power outage on the Eastside of town and that they were rushed to get water stopped prior to it blowing out the OT Split and that they are currently turning down as the tail is running at 26 CFS due to them turning down all the bypasses.

Field Manager Vogt reported to the Board that they are continuing to work on repairs and have been working on placing a second gate at the Maxwell Diversion. He stated that they will continue working on the maintenance list in hopes of trying to place a pre-emergent down to assist with pond weed for the 2027 season. 

Director Wallace asked when the 2026 season would end. District Manager Van Fossen reported that it would be the last week of September.

Bureau of Reclamation Umatilla Field Office Interim Manager Tom Appler reported to the Board that he has received the end of year report for HID and that the report states what repairs need to be completed throughout the District. He stated that there wasn’t anything detrimental on the report but HID would need to review it all and report back with completion dates for all items that need to be repaired. He reported that staff from the Denver office will be coming to do their comprehensive review of HID facilities on September 23, 2026. He reported that the local office does reviews on an annual basis and that Boise staff comes every 4 years and Denver staff comes every 8 years. He reported that the Gate Bridge is a long-term project and that they have a new completion date of September 2026 for the contract.

WATER & LAND USE REPORT: 
WATERSHED PLAN-EA NRCS/FCA WORK: District Manager Van Fossen reported to the Board that there is no update at this time. NRCS Members (Lars, Gary & Conner) took a tour of the District.

OLD BUSINESS
DEVELOPERS AGREEMENTS: District Manager Van Fossen reported to the Board that she spoke with Marika at the OWRC dinner on July 23, 2026. HID will continue to move forward with a general developer’s agreement.

NEW BUSINESS
MINNEHAHA 60 HP PUMP PURCHASE: District Manager Van Fossen presented to the Board four comparable bids. She reported that the current pump is a Cornell brand. HID received the following bids. Purswell Pump for a 60 HP Toshiba in the amount of $9,945.00, Kerns Brothers for a 60 HP Cornell in the amount of $14,090.00, NW Irrigation Specialists for a 60 HP Cornell in the amount of $13,361.18, and RiverTech Irrigation in the amount of $14,960.00. All include removal and installation of old pump. District Manager Van Fossen reported that she called Umatilla Electric Cooperative and that HID would receive up to $4,200.00 incentive credit if a brand new pump is purchased and that HID would not receive any incentive credit if the pump is refurbished. After some discussion, Director Zumwalt moved to approve the bid from Kerns Brothers for a 60 HP Cornell pump in the amount of $14,960.00. Director Wallace seconded the motion and it passed unanimously.

RATIFY MID-YEAR TRANSFER: District Manager Van Fossen reported to the Board that Business Manager Nash requested to ratify the Mid-Year Transfer from the Reserve Account to the Savings Account that was approved by the Board via email on August 5, 2026 in the amount of $43,920.15. District Manager Van Fossen also reported that Business Manager Nash made the transfer on August 5, 2026. Director Zumwalt moved to approve as presented. Director Allstott seconded the motion and it passed unanimously.

CITY OF HERMISTON SPLASH PAD: Bureau of Reclamation Umatilla Field Office Interim Manager Tom Appler reported to the Board that the City of Hermiston has piped their discharge water from the Splash pad into our D-Line Canal. He stated that HID along with all other Districts have an Ag exemption for water and pollution discharges. If HID were to start taking other water knowingly they could lose the exemption and would then need a discharge permit (NPEDES Permit) to allow such water to be placed in our canals. He reported to the Board that the BOR would support HID in not allowing the City of Hermiston to continue placing said water into our canal as they do not have the permits nor did they ask HID to connect into our system. HID will be sending a letter to the City of Hermiston in regards to this matter and request they discontinue placing the water in our canal and find a different location to place the water for next summer.

RESCHEDULE DECEMBER BOARD MEETING: District Manager Van Fossen informed the Board that the December Board meeting is scheduled for December 10, 2026 which conflicts with the Dam Operator Training in Yakima. District Manager Van Fossen requested to have the December Board meeting changed to December 17, 2026. After some Discussion, it was the consensus of the Board to change the December Board Meeting to December 17, 2026 at 4:00 p.m.

NON-ACTION ITEMS
NINTH STREET LINE DRAIN: District Manager Van Fossen reported to the Board that the 9th Street Line was a mess.  Trees were cut down, a fence was removed, and the line was exposed.  She reported that there were tree roots that had grown through the pipe, and completely blocked it off.  The City of Hermiston did assist in removal of the trees, using their camera to find the blockage, bringing in the vac truck to clean the line before installation of the new pipe, removal of the old dirt with debris, brought in clean fill, and cleaned the street. The water is now flowing down the drain. District Manager Van Fossen reported that the landowner would like to replace the fence on their property that was removed for repairs. The Board directed District Manager Van Fossen to allow a gate to be placed to have future access to the line.    

District Manager Van Fossen reported that additional water is being added to this drain from outside sources. She stated that she had found that a previous District Manager had given approval to Developer Tyler Brandt that HID would allow him to discharge 13 gallons per hour into our Ninth Street Line, however when District Manager Van Fossen and Field Manager Vogt saw that the 8” pipe and the 6” pipe were completely full and that well over 13 gallons per hour is being placed into the Ninth Street Line. District Manager Van Fossen reported to the Board that she has been working on a letter with the assistance of the BOR in terminating and/or amending said agreement for the ground water from that development. Director Wallace asked what the burden on the District would be by taking the ground water. Field Manager Vogt stated that the District in reality does not need that drain as he could place lines and valves to the two patrons that have Irrigation from HID and anything beyond that is not needed by HID. He stated that the City of Hermiston also places their drain water into the line and that HID keeping it only makes HID responsible for maintaining the line.

ROBERT CURRY PROPERTY: District Manager Van Fossen reported to the Board that Mr. Curry called her, Field Manager Vogt, and the Ditchrider in regards to standing water on his property. She stated that they did have excess water in the B-Line and were able to divert it to Richard Hoffman’s property who was happy to take the extra water. District Manager Van Fossen reported that Mr. Curry called the Ditchrider and the Ditchrider went out to the property and that Mr. Curry was yelling at the Ditchrider and stood in front of his truck so that the Ditchrider could not leave. District Manager Van Fossen reported that she heard the recording and that Mr. Curry was on the agenda for tonight’s meeting but he sent her a text and asked to be removed and that he would not be in attendance. She stated that he was apologetic for how he reacted to the situation. The issue that HID has is that the ditch that is on Mr. Curry’s property is considered a private ditch and is the responsibility of the landowners on that ditch to make necessary repairs so that the water can flow to the remaining landowners on that ditch.
BILL KIK: District Manager Van Fossen reported to the Board that she received a call from the Ditchrider that he had turned on water at 8:00 p.m. at night when the flood water was to be going to the Fish properties. She reported that she called him and he stated that someone must be messing with his water and that he has irrigators for the property. District Manager Van Fossen directed the Ditchrider to get a lock and lock his gate out so it can’t be messed with or they cannot steal water from other patrons at their water times. District Manager Van Fossen reported that the Kik irrigators had flooded out Hendon Construction a couple of times this season. Mr. Kik was told about the revised schedule by District Manager Van Fossen, Field Manager Vogt, and texts from the Ditchriders and he is still continuing to take the water when it is not his time. District Manager Van Fossen stated to the Board that they did lock the gate and if it happens again HID will shut them off for the remainder of the season.

MAXWELL PUMP STATION/FEMA: District Manager Van Fossen reported to the Board that OEM came out to inspect the Maxwell Pump Station as they are getting ready to close the FEMA project. District Manager Van Fossen reported to them that HID is having issues with the pump station is that we are having a lot of buildup of pond weed and moss and that HID was thinking of placing a secondary screening system to help with this. OEM stated to District Manager Van Fossen that because HID came in under budget and that they haven’t closed out the project it could potentially be something that could be added to the project and be paid for. HID has scheduled for IWS (screen installers) to come out when HID shuts water off to inspect the screening system and bid on a secondary screening system. District Manager Van Fossen will then send the bid to OEM to process and see if it can be added to the project.

KIM ARBOGAST SUBDIVISION: District Manager Van Fossen reported to the Board that there have been issues on easements and has a meeting scheduled with Kim on Monday, August 24, 2026. District Manager Van Fossen also stated that this is a private line and does not affect HID.

GOATS: District Manager Van Fossen reported to the Board that she plans on meeting with Jerry Krupp to discuss using goats to clean the Feed Canal Ditch and roadways.  District Manager Van Fossen will have a quote put together and distribute it to the Board for discussion/input. HID has a lot that needs to get accomplished and we believe this could really help us focus on other projects.

PERSONNEL: District Manager Van Fossen reported to the Board that an additional field crew member was hired.  At this time, HID has a full crew.

EQUIPMENT: District Manager Van Fossen reported to the Board that HID will be looking to purchase another mini excavator and a Ditchrider pickup.  The crew has discussed selling the grader and purchasing a smaller one or buying a blade to put on another piece of equipment.  

MANAGER’S REPORT: District Manager Van Fossen went through the calendar of events with the Board as listed on the agenda.

ADJOURNMENT: There being no further business, Director Zumwalt moved to adjourn the meeting at 5:42 p.m.  Director Wallace seconded the motion and it passed unanimously.


_______________________________			_______________________________
Ian Findley			 				Sonia Nash
Chairman							Recording Secretary
	
