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HERMISTON IRRIGATION DISTRICT
BOARD OF DIRECTORS
August 14, 2025
Regular Board Meeting Minutes

CALL TO ORDER: Chairman Findley called the August Regular Board Meeting of the Hermiston Irrigation District Board of Directors to order at 4:00 p.m.

ROLL CALL: Business Manager Nash recorded all in attendance. Present at the meeting were Directors Bryan Allstott, Ian Findley, and Bryon Zumwalt; District Manager Annette Kirkpatrick; Field Manager Diego Gonzalez; Business Manager Sonia Nash; Water Rights/Land Use Specialist Karra Van Fossen; Bureau of Reclamation Umatilla Field Office Interim Manager Tom Appler; and Patrons Leland Winebarger and Layton Winebarger. Directors Jeremy Bolen and Steve Wallace were not in attendance.

PUBLIC COMMENT: None

NEW AGENDA ITEMS TO CONSIDER: Nothing to add to the Agenda.

GUESTS: Leland & Layton Winebarger attended the Board meeting to express their concerns about the Hat Rock Drain. Water appears to be backing up near Spearman Rd and causing excess water on their property. Mr. Winebarger has been in contact with District Manager Kirkpatrick, who is making arrangements to find a contractor to clear out the 60’ drain channel. Mr. Winebarger brought in some historical photos and gave the Board some background information on the property.

Karra Van Fossen arrived at 4:03 p.m.

Karra Van Fossen left at 4:14 p.m.

Leland & Layton Winebarger left at 4:33 p.m.

MINUTES: The Board reviewed the July 10, 2025 Regular Board Meeting Minutes. Director Zumwalt moved to approve the minutes as presented. Director Allstott seconded the motion and it passed unanimously.

FINANCIAL STATEMENTS & VOUCHERS: The Board reviewed and approved the July 2025 Profit & Loss Report and Check Voucher Report. The Board reviewed and approved the accounts payable receipts and Bank Statements.  Business Manager Nash gave a report of the District’s financial standings. 

Business Manager Nash advised the Board that collection calls were made on August 13-14, 2025 and that there remains approximately $64,310.71 in outstanding account receivables, with $11,229.66 of that remaining from previous years. 

BONUSES: District Manager Kirkpatrick reported to the Board that there were Bonus checks that she approved for Field Manager Gonzalez and Business Manager Nash for above and beyond their duties while the Field Manager and the District Manager were out of office. She stated that she felt it was only fair for them to be paid accordingly and that the Board be made aware of what she had approved.



PERSONNEL:  District Manager Kirkpatrick reported to the Board that HID received one resume for the position of Field Manager. The ad ran for about two weeks. District Manager Kirkpatrick and Business Manager Nash interviewed the one applicant, Diego Gonzalez. They found Mr. Gonzalez qualified for the position and made him an offer for the position, which he accepted. Mr. Gonzalez began his new position of Field Manager on August 1, 2025. HID is still advertising for the District Manager position and staff will need to find a way to widen the search. HID has brought on one new field crew member. We are still one field crew member short. 

FIELD MANAGER’S REPORT: Field Manager Gonzalez and District Manager Kirkpatrick reported to the Board that there was a break in the D-Line due to contractors hitting the D-Line while excavating the site for septic and drain field. The line had been located and the contractors stated they did not expect it to be that shallow. 

Field Manager Gonzalez reported to the Board that the M-Line had a blowout just upstream from previous three breaks last year. He stated that they went out and patched the hole. He also stated that the crew had to remove some trees from the R-Line and Maxwell Canal. There was some overtopping of water on the Pennock property and they placed some gravel and leveled out the drive way from the sluffing. He stated that the bridge at that property also needs to be replaced and would need to contact the County. He and the crew fixed a break on the B-Line and they dropped in some pipe to repair quickly and got the B-Line turned back on. Chairman Findley requested that the Ditchriders contact patrons when a line goes down for flood irrigators as no one had been contacted and that the patrons were pretty upset about not having any water. District Manager Kirkpatrick assured Chairman Findley that Field Manager Gonzalez has been working on the importance of communication with his crew.

Field Manager Gonzalez reported that he and the crew have been dipping, mowing, dropping bentonite, working on the D-Line drain by the High School Practice Fields. He thinks that one of our lines that lead to the drain has a crack in it and is sending too much water down the drain and is flooding the 5 properties along the drain. The landowners also have dumped clippings and some of their decorative rocks were inside of the culvert that HID had to remove. He stated that the D-Line would be turned off again and repaired. Field Manager Gonzalez reported that the Minnehaha Pump Station went down and has been repaired and was turned back on.

District Manager Kirkpatrick reported to the Board that as of August 12, 2025, HID has 14,767 af in Duty remaining for the 2025 season. There is currently 9,061 af in Cold Springs Reservoir and 6,188 af left in Exchange Credits for water from the Columbia River. Current expected shut-off date for the 2025 season is September 30, 2025.

District Manager Kirkpatrick reported to the Board that BOR and HID have agreed to a spill plan for water from the Columbia-Cold Springs Pumping Plant.  BOR will continue to deliver 75 cfs to Cold Springs for approximately 35 days then they will taper back for allow for minimal spill through October.  

WATER & LAND USE REPORT: Water Rights/Land Use Specialist Karra Van Fossen was not in attendance. Nothing to report to the Board.




OLD BUSINESS
HORTON PROPERTY UDPATE: Business Manager Nash reported to the Board that SDAO called and stated that the Insurance Commission is asking follow up questions in regards to the damage done on the property due to the patron not turning off their private system and were on vacation when water was turned on in April. Business Manager Nash stated she answered all questions and emailed over information on private deliveries and that HID is not responsible for the property damage as HID only opens their own valves.

RENTAL PROPERTIES: District Manager Kirkpatrick reported to the Board that Business Manager Nash completed a move-out walk through with Connor Bettencourt at the Echo Rental on July 31, 2025.  She stated that the house was clean with normal wear and tear. HID should be able to rent the house without much work.

District Manager Kirkpatrick reported to the Board that Business Manager Nash was not able to complete the move-out inspection with the 4th St Rental tenants on July 31st because the tenants still had a swimming pool, grill and other items on the property. They asked for a one-week extension to get the rest of their things from the property. District Manager Kirkpatrick has walked through the house and there is wear and tear.  There is other debris that needs to be hauled off to the dump. If the tenant does not get it done soon, then the District will charge them for removal and deduct it from their deposit. 

It will be months before the 4th St House will be ready to rent. It needs upgrades like flooring, paint, replacing a ceiling fan, shelves, doors, repair of the irrigation system, and if the budget allows, an HVAC system.

Business Manager Nash reported to the Board that HID had received a notice from Umatilla Electric Coop (UEC) in regards to the Echo Rental stating that the power line pole is too low for pedestrian walk way, code is 13’ and it was 9’. UEC stated that this was found during the PUC audit for UEC and Hermiston Energy. UEC will be making the repair and there will be no cost to the District. 

FISH PROPERTY UPDATE: Director Zumwalt asked if there was an update in regards to the water delivery since last month. Field Manager Gonzalez reported he had spoken with them and had found pictures from when he was a ditchrider years ago and showed them that it was always at a 3 or 4. He stated that they accepted that and stated they are happy with the changes and the water they have been receiving.

NEW BUSINESS
2025 RULES AND REGULATIONS BOOK & RESOLUTION: Business Manager Nash reported to the Board that the Draft 2025 Rules and Regulations Book was handed out to them at the May Board meeting. After some discussion, Director Allstott moved to approve the 2025 Rules and Regulations Book as presented. Director Zumwalt seconded the motion and it passed unanimously.

RESCHEDULE SEPTEMBER BOARD MEETING: Business Manager Nash informed the Board that the September Board meeting is scheduled for September 11, 2025 which conflicts with Pendleton Round Up. Business Manager Nash requested to have the September Board meeting changed to September 18, 2025. Director Zumwalt moved to change the Board Meeting to September 18, 2025. Director Allstott seconded the motion and it passed unanimously.

ELECTIONS- DIVISIONS 4 & 5: Business Manager Nash reported that the term of office of the Directors for Divisions 4 and 5 are due to expire December 31, 2025. Nominating petitions are to be turned in to the District office with no less than ten qualified signatures by 4:00 p.m. on October 8, 2025.

VACATION & COMP PAYOUT: District Manager Kirkpatrick requested a motion to approve a one-time payout of 30 hours of Vacation and 29.88 hours of Comp time to Diego Gonzalez at his rate of pay prior to becoming Field Manager. Director Zumwalt moved to approve the one-time payout to Diego Gonzalez. Director Allstott seconded the motion and it passed unanimously.

NON-ACTION ITEMS
FIELD OPERATIONS: District Manager Kirkpatrick reported to the Board that BOR’s Tom Appler conducted the inspection of Cold Springs Reservoir along with Field Manager Gonzalez. He has prepared the BOR recommendations for maintenance. There were no vital Category #1 recommendations.  There were, however, a number of Category #2 maintenance recommendations, including vegetation removal, replacing planks on the gate tower bridge, repairing a hinge on a well door, and installing a grate on a toe drain.

WATERSHED PLAN-EA NRCS/FCA WORK: District Manager Kirkpatrick reported to the Board the FCA report was emailed in the Board packet.

DEFERRED COMPENSATION ROLLOVER: There has not been any progress on this matter.

MANAGER’S REPORT: District Manager Kirkpatrick went through the calendar of events with the Board as listed on the agenda.

ADJOURNMENT: There being no further business, Director Allstott moved to adjourn the meeting at 5:27 p.m.  Director Zumwalt seconded the motion and it passed unanimously.




_______________________________			_______________________________
Ian Findley			 				Sonia Nash
Director							Recording Secretary

	
