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HERMISTON IRRIGATION DISTRICT
BOARD OF DIRECTORS
April 16, 2026
Regular Board Meeting Minutes

CALL TO ORDER: Chairman Findley called the April Regular Board Meeting of the Hermiston Irrigation District Board of Directors to order at 4:00 p.m.

ROLL CALL: Business Manager Nash recorded all in attendance. Present at the meeting were Directors Bryan Allstott, Ian Findley, Cody Marcum, Steve Wallace; and Bryon Zumwalt; Field Manager Diego Gonzalez; Business Manager Sonia Nash; and Water Rights/Land Use Specialist Karra Van Fossen; Bureau of Reclamation Umatilla Field Office Interim Manager Tom Appler; EOU Intern Program Representative Elaine Swanson; and Patron Greg Jared.

PUBLIC COMMENT: None

GUESTS: EOU Intern Program Representative Elaine Swanson came to the Board to discuss and Intern Grant that is available and to see if Hermiston Irrigation District would be interested in receiving an Intern for the summer.  

NEW AGENDA ITEMS TO CONSIDER: Nothing to add to the Agenda.

MINUTES: The Board reviewed the March 12, 2026 Regular Board Meeting Minutes and the March 23, 2026 Special Board Meeting Minutes. Director Zumwalt moved to approve the minutes as presented. Director Marcum seconded the motion and it passed unanimously.

FINANCIAL STATEMENTS & VOUCHERS: The Board reviewed and approved the March 2026 Profit & Loss Report and Check Voucher Report. The Board reviewed and approved the accounts payable receipts and Bank Statements.  Business Manager Nash gave a report of the District’s financial standings. 

Business Manager Nash advised the Board that collection calls would be made next week and that there remains approximately $246,608.91 in outstanding account receivables, and $21,776.33 of that remaining from previous years.

Business Manager Nash advised the Board that Hermiston Irrigation District has received the check from Farmers Insurance for the trailer that was damaged in a wreck on 4th & Highland Avenue and that the trailer is at the shop for the needed repairs as we speak.

FIELD MANAGER’S REPORT: Field Manager Gonzalez reported to the Board that they had turned on the A-Line canal and have been flushing the system and opening laterals. He stated that the Minnehaha and Barton lines would be turned on April 17, 2026. He also stated that he and the crew had lined about 400 feet on the R-Line with geo-form

Field Manager Gonzalez reported to the Board that the repairs to the M-Line would need to wait until after the 2026 Irrigation Season after talking to the BOR Engineer as there is too much water from the springs and the water that comes from the A-Line and that the fall would be when the least amount of water would be there to replace the canal as there has been so many patch jobs that that particular portion of the M-Line would need to be completely replaced by pipe. He then stated that they went in and did a patch repair from the inside of the M-Line and that the repair is holding.

Field Manager Gonzalez requested approval from the Board to purchase 67’ of 42” pipe from JSH Farms to make the replacement on the M-Line in the fall. After some discussion, Director Zumwalt moved to approve to purchase the pipe from JSH Farms for $13,400.00 and to pull the funds out of the O & M Reserve Account. Director Allstott seconded the motion and it passed unanimously.

Field Manager Gonzalez reported to the Board that he was in an accident this morning at the intersection of E Newport & SE 6th Street. He stated that he did not have a stop and the other vehicle ran her stop sign and that he did not even have time to brake and ended up T-Boning her vehicle. He presented pictures of the accident. Business Manager Nash reported that the reports have all been filed with the DMV and reported to the other Insurance, but has kept HID’s Insurance apprised of the accident. 

Patron Greg Jared arrived at 4:22 p.m.
  
WATER & LAND USE REPORT: Water Rights/Land Use Specialist Karra Van Fossen reported to the Board that she had just finished a call with FCA right before the Board meeting. She stated that they had completed the normal draft plan updates and had addressed the comments that were received on the plan.

Water Rights/Land Use Specialist Karra Van Fossen reported to the Board that FCA would like clarification on the Easements on the Wanaket land. She reported it was her understanding that when the O-Line is moved that HID would like to take the easements off of the Wanaket lands and move the easements onto private properties. The Board confirmed that was correct and to proceed. She reported that FCA believed they would be able to send the completed watershed plan out for comment in May 2026 but does not think it will be fully executed until Spring 2027. 
 
Water Rights/Land Use Specialist Karra Van Fossen reported to the Board that she met with DEQ via Zoom in regards to the Clean Water State Revolving Fund. This was originally to replace the B-Line and would offer loan forgiveness. She reported that she understood that the Board had decided they wanted to go other avenues to avoid a loan. The loan application was still completed and requested where HID was at in the process. Van Fossen asked if this could be placed on hold as HID was working on their watershed plan and are hoping to receive PL-566 funding and that the B-Line would not be the first project HID would be working on. She stated that HID has until December 2027 to move forward with the loan option. 

Water Rights/Land Use Specialist Karra Van Fossen advised the Board that BOR Interim Manager Tom Appler had approached her in regards to making HID a stand-alone entity after loans are paid off and a title transfer would take place. Van Fossen stated that HID would no longer be a transferred works project of the BOR if HID decided to go this route. This was just informational and the Board would be able to decide at a later date.

Water Rights/Land Use Specialist Karra Van Fossen reported to the Board that HID had received and updated Tribal Water Rights Settlement Agreement.  Van Fossen stated that HID has not seen the plan in whole in regards to the other Districts besides Stanfield’s. BOR Interim Manager Tom Appler clarified that within one year of approval HID would receive an engineer report and within seven years HID would then receive the full plan report and only then would HID fully approve of the settlement agreement. Van Fossen requested the Board to review the settlement agreement and approve to proceed in the process.

OLD BUSINESS
DEVELOPERS AGREEMENTS: Water Rights/Land Use Specialist Karra Van Fossen reported to the Board that Tyler Brandt met with the City of Hermiston Planning Commission last night, April 15, 2026, He was seeking approval on Phase 4 of his subdivision. Attorney Marika Sitz drafted a letter of opposition for Phase 4 as there is an issue with ground water on that portion of the Feed. Van Fossen reported that she is unsure how the meeting went and HID would have to wait and see what they decided. Van Fossen reported to the Board that she had contacted the City of Hermiston in regards to confirming plans on the property that was dedicated to them and they stated that no title transfer has been made between Hermiston Home Works and City of Hermiston therefore the property is still owned by Hermiston Home Works. She also stated that whomever placed the sidewalks would need to be notified as they did not cut the curb for HID to have access to their easement. 

NEW BUSINESS
SDAO/SDIS HEALTH AND LIFE INSURANCE RENEWALS FOR 2026/2027: Business Manager Nash reported to the Board that HID has received the 2026/2027 Health and Life Insurance Premiums and stated that there is no change in premiums for Health and Life but employees would see an increase in Dental premiums anywhere from $4.00 to $10.00 a month. Business Manager Nash recommends that the District continue to provide health insurance under the Blue Cross/Blue Shield PPO V Plan through SDAO as presented. Director Zumwalt moved to have Business Manager Nash sign and renew the District’s health insurance with Regence Blue Cross/Blue Shield of Oregon Plan PPO V through SDAO. Director Wallace seconded the motion and it passed unanimously.

DISTRICT MANAGER’S HIRING COMMITTEE: Business Manager Nash requested a motion to approve a hiring committee for the District Manager Position. After some discussion Director Zumwalt moved to approve Directors Zumwalt and Marcum as the hiring committee and will work with Business Manager Nash to schedule interviews. Director Wallace seconded the motion and it passed unanimously.

EOU INTERN PROGRAM: Director Zumwalt made a motion to approve the Intern Program as long as EOU can find interested applicants. Director Wallace seconded the motion and it passed unanimously. 

PATRON GREG JARED: Patron Greg Jared came to the Board in regards to requesting more hours on the flood schedule as there have been improvements made to his land. Mr. Jared would like a full 24 hours of flood time. Field Manager Gonzalez stated that he would like to work with Mr. Jared but needed to go out to the property and make sure that sufficient improvements have been made to the property in order to avoid flooding prior to approving hour increase.  

NON-ACTION ITEMS

MANAGER’S REPORT: Staff went through the calendar of events with the Board as listed on the agenda.

ADJOURNMENT: There being no further business, Director Zumwalt moved to adjourn the meeting at 5:17 p.m.  Director Marcum seconded the motion and it passed unanimously.



_______________________________			_______________________________
Ian Findley			 			Sonia Nash
Chairman						Recording Secretary
	
